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Strategy, Values and Culture
This year the Board reaffirmed a five-year strategic plan which includes a revised
vision, mission, objectives and guiding values for the Society and our people.

Vision
Creating leading events for our world
Our vision includes growing new events,
improving our site, investing in charity and
growing our Agricultural Heritage Village.

Mission
•

•

To advance agriculture for the benefit
of New Zealand through collaborative
leadership in technology, innovation,
education and internationalisation.
To bring town and country together

Values
One Team
Customer first
Attitude is everything
Communication
Leaders in our world

Our vision, mission and values support our strategic objectives:
Connect 365
and globally

Invest and
develop
our people

Govern and
manage risk and
compliance

Grow our
core business

Connect with our
customers and
stakeholders

Develop our
home site
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President’s Report
Reflecting over past months has caused
me to ponder the dual roles as President
with that as Board Chair. At times
two quite different activities while
sometimes irrevocably co-joined. The
presidential activity carries with it
the ongoing recognition of, and wise
counsel by, those who have gone
before.

The board position continually
balances the governance role
of the board members with the
professional energy and drive of the
CEO, especially where a relatively
new incumbent to the role of CEO is
working towards effecting change,
increasing the size of the business
and ensuring that we have the right
mix and number of staff to be efficient
and effective. At the very least both
of these roles are demanding yet
rewarding.
Neither of the roles would be
satisfying without a huge amount of
support by the Society’s wider family.
Our wonderful and numerically
increasing group of members and
volunteers never fails to excite
and amaze me; therefore my first
recognition of success in this 2016/17
year is by way of my wholehearted
appreciation of their efforts. The
creation at the end of the previous
year of the John Kneebone Volunteer
of the Year Award permitted the
initial recipient, Simon Kay, to be
appropriately recognised by his
peers.
The volunteer/staff interface is an
interesting mix that occasionally
causes longer standing members to
question the worth of their individual
and group efforts. While the playing
field may be changing, the need for
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two strong, committed and driven
teams remains an absolute. We may
be amending how we go about
our collective efforts but the target
remains as vital as ever.
Looking back at Fieldays 2017, I can
only sum up the overall event with
an immense feeling of pride. While
maximum exhibitor numbers and
visitors predominated in our public
reports it is important that we do not
lose sight of the economic value of the
event and the individual satisfaction
of all players.
Every fourth year our bottom line is
supported by The Heavy Equipment
Expo (THE Expo), which was held
in March this year. Observing the
magnificent trucks and other heavy
handling equipment indicates that
the freight handling and associated
logistics industries play a vital part
in the movement of goods, especially
those produced to support the
agricultural industry and to further
move onwards the product of the
labour of farmers.
This financial year in October 2016,
marked the sixth Equidays event. A
salute to the talents of the equestrian
industry. For the first four years we
were not extracting the net income
that we desired, however we appear
to have turned a corner and, with
the assistance of a superb group of

Fieldays Chair’s Report

exhibitors and sponsors, further supplemented
by 23,000 people through the gates, we are now
pleased to measure a degree of bottom-line
success.
Our interface with government has increased if it
was to be measured by the number of politicians
who make an appearance at Fieldays. They are
always welcome, and in no doubt cognisant of
an organisation that produces $530m of socioeconomic worth to the New Zealand economy.
The Board held its annual strategy day during
August reconfirming the 5-year plan and
amending, where appropriate some constituent
parts. In addition, the Board has conducted an
in-depth review of itself across 21 disciplines
both as a collective unit and as individuals. It
is pleasing to report that generally we were
satisfied with the result but recognised future
need for skills enhancement in the areas of
IT (including artificial intelligence), general
approaches to safety when very large groups
of people visit the site and also in regard to our
interface with Iwi agriculture.
Finally, in the year just completed I touch on
appreciation. To Warwick Roberts who, as
President, chaired the Board for three years
(2013-2016). Warwick’s quiet nature belies a vast
experience of Society history and many years of
continuing volunteer input. To John Gallagher
who, departed from the Board at the 2016 AGM
after many years of dedicated service, our
thanks. The Society is very much indebted to
John and the wider Gallagher family for their
continued professional input and generous
support of our endeavours. The input of time,
energy and governance skills of the entire Board
is material to the Society and deserves our full
recognition.

Our CEO Peter Nation has been a breath of fresh
air; working with him is refreshing, enlightening
and makes the exchange of ideas that bounce
between us anything but a dull experience.
To the dedicated staff working with Peter, my
thanks for your input. We are in changing times
and sometimes it is not easy.
To our wonderful band of volunteers, both
long-standing and relatively new, your input is
magnificent. Not only during our major events
but over those many hours spent on the site
working with the office staff and the operations
team, I thank you. I recognise that the bulk of you
are members of the Society and I am cognisant
that you deserve both good stewardship and
professional governance over your organisation.
Those needs have to be my primary aims.
Looking ahead, the 2017 Fieldays was our 49th
event and was a far cry from those tentative
days at Te Rapa in 1969. We have recognised the
need for our 50th event in 2018 to be memorable,
therefore have wrapped it with a number of
commemorative events and initiatives. The
Society has engaged the worthwhile support of
a 50th Anniversary planning group, mainly past
presidents of the Society under the guidance of
past president and life member Doug Baldwin
to help formulate an interesting and exciting
programme to celebrate Fieldays 2018.

PETER CARR
President
New Zealand National Fieldays Society Inc.
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Our Board

Peter Carr

James Allen

Lance Enevoldsen

David Gasquoine

Bill Falconer
Co-opted
Director

Jennifer Vernon

Chair - Assets and
Facilities Committee

Pam Roa

Jason Hoyle

Brent Goldsack

President and
Board Chair

Elected Board
Member

Chair - Structure
Committee

Elected Board
Member

Chair - Events
Committee

Chair - Finance,
Audit and Risk
Committee

Co-opted Committee Members

Elected Committee Members

Finance, Audit and Risk Committee
• Craig Barrett, Staples Rodway

Events Committee
• Clint Gulliver - Deputy Chair
• Shirley Murphy
• Simon Kay
• Casey Huffstutler

Events Committee
• Frank Sargent
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Vice President

Fieldays Chair Report
Following another series of fantastic events
over the last 12 months, I would like to extend
a big thank you to all the volunteers and
members who have given their time, effort
and knowledge. Without you we could not run
such high quality events. This year has seen a
number of staff changes and our newcomers
are very talented people who will continue to
advance the good work of their colleagues.
The change of name from the Ag Fieldays
committee to the Events committee has seen
us look at our owned events a little differently.
We have begun to align key aspects that will
allow us to continue improving the experience
had for all stakeholders. We now focus on
three core aspects relevant to each event;
delivery, exhibitor experience and visitor
experience. Our role is to ensure each of these
three aspects is well catered for and to ensure
we continually improve in each of these
critical areas. This will also see us improve
communications in the build-up between key
groups to ensure consistency, deal with issues
and exploit opportunities.
Overall our events have run well, there is a
lot of feedback still to process and planning
for Fieldays 2018 is underway. Being the 50th
year for Fieldays, visitor interest is expected
to increase greatly, which will likely push our
teams and our resources to new levels. We
are very aware that this requires preparation
to be clear, concise and easily understood. As
always, this committee will be willing to listen
and take feedback to ensure that the event
runs smoothly.

Casey, Shirley, Simon, Clint and Frank (coopted to the committee) have all been willing
to commit significant amounts of time. This
has allowed me to alter the functions of the
committee to more accurately represent its role
within the Society and I thank them all greatly.

LANCE ENEVOLDSEN
Chair - Events Committee

New Zealand National Fieldays Society Inc.
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CEO’s Report
The year in review has not
been without its challenges
and as we start rolling out
our strategic plan, the
beginning of review and
fresh thinking begins.

Introduction

I am very pleased to be reporting another busy
and successful year for the Society. I am immensely
proud to be leading this organisation along with
leading change to ensure we capitalise on all
present and future opportunities.
We welcome many new faces to our team and
with this comes new ideas, skills and a fresh and
energetic approach from our team toward our
overall goals.
We have many strands of work going on through
various projects, which are focused on saving time,
improving compliance and safety or increasing
efficiencies. The team are working very hard to
deliver on the various projects to ensure they are
within budget and specified timeframes.
This past year we welcomed several new board
members to the Society, which has bought new skills
and fresh eyes and ensures that our governance
roles remain relevant to our business. The Board
have endorsed the 5-year strategy and are
supportive of our vision going forward. I appreciate
their input and thank them for their support and
enthusiasm, time and volunteer hours toward the
Society and our various activities.
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Events and Conferencing

We should all be very proud of the delivery
of our events this last financial year, which
saw a mix of events from small 50 seat events
right through to our flagship event Fieldays,
this year recording the highest gate ever at
133,588. Fieldays 2017 hosted over 40 countries
along with nine international pavilions, once
again a record number of international
guests.
The site is so well suited to the varied and
multiple events we place here with versatility
being the key to the Mystery Creek site.
This year we undertook a major change in
layout with the advent of four major food
courts, the change in the positioning of the
Rural Living and Kiwi’s Best Kitchen marquees
and the relocation of heavy machinery to
Gate 4. Overall these changes were a success
with great feedback, in particular on the food
court concept. A new operations centre was
built at the top of Gate 1, which has given the
operations team a new and very workable
home as a workshop and storage/vehicle
area.
The results of the Fieldays Economic Impact
Report commissioned by the University of
Waikato, once again details why Fieldays
is so important to the local and national
economies. The economic contribution has
now broken through the half billion dollar
mark at $530m and as importantly, records the
acknowledgment of creating 2,300 full time
jobs for the New Zealand economy. This is a
huge responsibility for the Society and our
people, one we take huge pride in and will
continue to develop to grow the event.

The Heavy Equipment Expo (THE Expo). Is a
unique and special event that we own and
run with endorsement from industry partners.
The 2017 event was another great success in
all aspects and demonstrated the versatility
of the site of running such large equipment
shows.
Equidays 2016 was held at Mystery Creek in
October, this being the sixth year of running
the event. From humble beginnings Equidays
has grown into one of New Zealand’s premier
horse events, which delivers fully on the events
strategic pillars – Educate, Equip, Empower
and Entertain. It is a great privilege to have
the young and not so young participate with
their horses in the many competitions we run
or to merely learn from some of the world’s top
clinicians brought to Equidays.
During the year we hosted Festive One, Easter
Baptist Camp, NZ Dance Sports, NZ Cross Fit
Champs, Waikato/BOP Cancer Ball, Waipa
Network Business Awards and many other
similar events. We are delighted to report that
Mystery Creek has won the bid to host the
2019 NZ Scout Jamboree. The last event of this
type was held here seven years ago; we are
pleased to have the NZ Scouting organisation
back at our home again.
The events team continue to deliver world
class events and given the varied types of
events we stage, we can be very proud of our
ability to deliver to our customer’s needs, often
under tight timeframes and at times adverse
weather conditions.

Annual Report 2016 - 2017
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Financial

We are very pleased to be furnishing another
good financial result for the Society, which
includes the income and expense of THE Expo
event.
The last 12 months has seen a focus on our
supplier contracts, cost reduction, ensuring the
Society received value from our suppliers and
a general cost saving cultural shift. Results
are beginning to show particularly in relation
to costs, which is a positive outcome. With
the introduction of a more focused strategy
around repairs and maintenance and with
the employment of an in-house maintenance
person, we will see greater investment in our
facilities, ultimately reducing long term costs
in repairs and maintenance.
A longer term pricing review of our business
has commenced to ensure we are both
competitive, relative to market rates, and to
ensure we have a sustainable business model
for the future.
The 2016/2017 year saw the Society post a
record cash surplus, which will allow flexibility
and options in regard to reinvestment, debt
reduction and further charitable work in our
community.
The implementation of new systems and
processes within our financial structure has
resulted in improved compliance, streamlined
reporting and opened the opportunity for our
leadership team to take more responsibility of
their respective business areas in regards to
reporting by utilising available management
tools. Investing in cloud based systems has
enabled the team to be fully mobile, which
has increased their access to reporting and
information.

One Team

This past year has seen some major changes
within the staff at the Society, and although it is
always sad to see some long term committed
staff leave, this creates opportunities for
new people to step up and make an impact
and contribution to our organisation. We
are forming a team of highly dynamic and
committed members who want to make a
difference and are adding their own thinking
and skills to contribute toward change.
An increase in the recruitment of new
volunteers to our team is clearly evident. In
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today’s world where the ability for people to
commit personal time and energy is getting
harder, we can all be very proud that we are
still attracting volunteers with varied skills to
our team.
The Society is very fortunate to have
many willing volunteers who support the
organisation through the time and effort they
give; whether it is around the board table,
volunteering, helping out around the site or
offering other forms of support the team may
require. A number of our volunteers and
members take annual leave spending many
hours away from their jobs or businesses to
come together as a team to help deliver our
iconic events. Our team, without fuss deliver
to our customers a friendly face, great kiwi
hospitality and contribute toward the world
class delivery of our events. Thank you all
for your contribution and dedication to our
organisation.
I wish to acknowledge our valued suppliers,
many who have been with us for a number
of years and continue to deliver on time
and within budget. Thank you all for your
continued service and support.

Supporting our community

A big driver of our organisation is the
difference we can make to our community
through contributions to worthy causes and
to the wider community we operate within.
Our investment in education through the
Fieldays Careers and Education Hub and to
health through our new Fieldays Health Hub
will have been approximately $300,000 this
financial year.
The investments in both hubs have had
an immediate return when we look at the
number of people who visited and the results
we achieved. It is fact that the Fieldays Health
Hub saved lives; it is hard to place a value on
that.
The Society made direct contributions to youth
through the scholarships we offer. It is a great
pleasure to make these significant investments
in the future of our young bright minds, who
will no doubt go on to make their mark in their
chosen careers.
The Heritage Village hosts thousands of school
children annually. The investment we have
made in the village, with training modules
and the management of the museum, is our
way of teaching our history to the young and

not so young, giving students and visitors a
taste of agriculture and our overall primary
industry.

Any issues that have occurred have been
dealt with professionally and without any
need for further action.

There are many organisations and various
opportunities we could invest in but given we
rely heavily on our operating surplus and with
little or no help externally we must invest our
funds wisely. Our focus is largely on youth,
after all they are our future.

The world we now live in requires a much
broader view of risk. In the past year, we
have formed a deeper and more meaningful
connection with emergency services. We have
placed an increased focus on our emergency
planning procedures and processes, utilising
technology to assist us in achieving better
results. We must continue to lead in this
area; through continuous improvement and
adjusting to the many risks we may identify.
I wish to acknowledge the work undertaken
by our team along with the support and
willingness of the emergency service teams to
help us achieve our goals.

To our valued customers and stakeholders
who return each year, to support our events,
venue or make extraordinary contributions to
our Society we thank you and acknowledge
your faith in our organisation.
The Society is focused on being a leader in
every aspect of the business we run. To run
our business efficiently, return sufficient funds
enabling us to invest in our asset and meet
our charitable objectives can be challenging.
It is important that we to work hard to ensure
our long term sustainability and continue to
deliver on our founding objectives.
Over the last 12 months our family of key
sponsors has grown. The investment into
our business from these large organisations
has and will continue to help us in reaching
our goals and long term objectives, not
only through a monetary contribution but
through advice, ideas and the willingness
to help us reduce our operating costs. The
professionalism and investment in site design
is increasing, which assists with the overall
look and feel of the event and gives our
visitors a great experience. It is important to
acknowledge the investment our long term
and loyal customers make at our events. We
thank you all for your support and outstanding
contribution.

Risk and compliance

Our goal of zero harm and leading compliance
remains the key to the organisations success.
With more than 20,000 contractors inducted
over the last twelve months, we are at the top
end of this activity in New Zealand, where
the responsibility of keeping both our team
and visitors safe is paramount. Given we
are a multi-event site, the job of managing
contractors, visitors and customers has it’s
challenges; however through the systems
and processes we have built, the Society has
achieved zero harm in the past financial year.

Investing in travel to attend other world class
events, enables us to learn from others in
regard to managing risk and ensuring the
safety of everyone across our site.
Moving forward we will focus more in the
area of enterprise risk, which will ensure we
review risk and monitor our business across
the whole operation, including supplier and
environmental risk.

Assets and Facilities

The property and assets owned by the Society
are substantial, with the entire site covering
114 hectares containing 16kms of roading,
multiple large buildings and grounds. Our
responsibility to maintain the assets and
grooming of the site is of utmost importance.
The types of events we run and the unique
nature of our site requires us to think about
the future design and needs of our customers,
and to concentrate on the investment and
development of our property as the business
grows.
DLA Architects and Mansergh Graham
have been contracted to develop a long term
plan (5-10 years) for the Mystery Creek site.
This plan will incorporate both building and
site development and be clearly integrated
with the needs of our customers around
infrastructure such as Wi-Fi, traffic flows,
sustainability along with future land and
building opportunities.
This year we invested in a site wide
infrastructural mapping project, which
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allowed us to map in terms of technology all
the underground services using GPS. This
was the largest civil contract undertaken of
its type in New Zealand. The result has meant
we now have a record of every underground
service with accuracy, allowing us to use
augmented reality to locate infrastructure,
record changes and undertake accurate site
marking. This project has been instrumental
in reducing our risk and setup times giving
our team confidence in our business.

Thank you

We can reflect on a year that has been very
successful; a year of change with new systems
and processes, new staff and a renewed
sense of the future.
As we draw closer to our 50th year of Fieldays,
we can reflect on a lot of hard work, foresight
by past teams, investment in our business
and the support of the many customers and
stakeholders that have made our business
what it is today.
Our site, while very multi-functional, is a
huge asset that requires care and attention
and must also grow and change to meet our
event needs.
Thank you to the entire team, you have again
been instrumental in delivering a year that
we can all be proud of. Thank you to the
Board that have given wise counsel, driven
and supported change and supported me as
the CEO. I am determined to ensure that our
business is ready for the future and maintains
it foundations to truly reflect our founding
objectives. We will ensure that we maintain
relevance and meet the market needs of both
our customers and our visitors.

I look forward to the 2018
year with much enthusiasm
and excitement. It will be a
privilege to lead the team into
our 50th Fieldays and be the
champion of further change
to ensure we meet our goal of
leaders to our world.

14
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People / Health and Safety
The inaugural winner of the John
Kneebone Volunteer of the Year Award
was presented to Simon Kay

Barry Quayle was awarded
Life Membership in 2016

Jason Hoyle, CJ Collingwood, Shaun
Gaskell and Neil Quinlan were all
awarded Service Awards for 10 or more
years of service to the Society

1,447 meals were cooked for staff and
volunteers at Fieldays 2017

232 volunteers worked at Fieldays 2017

66 volunteers worked at Equidays 2016

over 11,000 site inductions completed
for the year.
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28 health and safety incidents
were reported for the year

One Worksafe notifiable incident
occurred during the year

19 volunteers worked at
THE Expo 2017

36 – The total number of permanent
Society staff as at 30 September 2017

A newly created position of
Maintenance Coordinator.

28 training courses were attended
by staff and volunteers

Nine Copper Awards were awarded
to worthy staff displaying Society
values

17,579 visitors signed into the site
in the last year

Annual Report 2016 - 2017
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Fieldays
The 49th Fieldays broke attendance
records with a total of 133,588 visitors,
an increase of 1.5% on 2016 and peaking
with 40,104 on Friday 16 June.
Fieldays continues to be recognised as a crucial
date in the agricultural calendar and generates
both local and international business growth
opportunities. Sales at Fieldays increased by
30% per site in 2017.

Post event research again indicated exhibitors experienced high sales and revenue across
the four day event. This is supported by the 2017 Fieldays Economic Impact Report showing
regional benefit of $191m and national benefit of $538m. This also results in 2,340 full time
equivalent jobs sustained in the New Zealand economy (900 Waikato), all culminating in an
assessed Fieldays brand value of $465m.

$538m

National Benefit

$191m

Regional Benefit

$465m

Fieldays Brand Value

The theme Leading Change saw the official Fieldays launch function being held in Wellington.
The constantly changing and complex landscape of the primary sector means that now more
than ever before, leading change is increasingly significant. Fieldays provides a neutral
platform for buyers and sellers from New Zealand and throughout the world to engage in
business transactions and to discuss key issues facing the agricultural sector. By virtue of so
many people in one place doing business, Fieldays has a direct hand in the global prosperity
of New Zealand agri-sector and with this continues to lead change year on year.

Deputy Prime Minister Hon. Paula Bennett opened the event and emerging Society leaders
Clint Gulliver and Jason Hoyle along with international guests Chip Blalock (USA) and Peter
Grothues (Germany) raised the New Zealand National Fieldays Society flag.
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The Business and International Centre hosted
269 guests from 40 international delegations.
The event attracted nine international
exhibiting pavilions, including the return of the
UK pavilion, showing an increase of 21% from
last year. As a result of our international visits to
India that started in 2012, we hosted the Indian
Minister for Agriculture and his delegation from
Hariana, who were greeted and escorted on a
site tour by Speaker of the House Rt. Hon. David
Carter.

The Innovation Centre attracted thousands of
visitors, investors, exhibitors and media and
did not fail in presenting an impressive lineup of award winning innovative solutions to
the agribusiness industry. With the help of
our sponsors, the Fieldays Innovation Centre
continued to build an ecosystem for problem
solving where innovative individuals and
companies can take their products from concept
to market ready through to international launch.
Farm Medics who exhibited in 2017 went on to
win the Westpac Auckland Business Awards for
Excellence in Innovation and the Hamilton City
Council Innovator/Entrepreneur Award at the
Kudos Awards.

In its second year the Careers and Education
Hub provided a location for agricultural
businesses and education providers to
showcase the pathways they offer to people
for pursuing a career in the primary industries.
This area focused on creating an environment
for students and job seekers to interact with
exhibitors, ask questions and most importantly
get excited about a future in the primary
industries. The hub registered over 600 students
who took part in our interactive e-learning trail
and had conversations with exhibitors about
what it was like to work in the sector.

Rural health was in the spotlight this year with
the launch of a new area, Fieldays Health
Hub. The goal was to lead conversations, raise
awareness about health and ensure rural
people are healthy and well, by making sure
they have equitable access to health services.
Teaming up with Mobile Health the Fieldays
Health Hub showcased some of the innovative
and lifesaving healthcare services on offer
around New Zealand. Visitors could walk
through the Mobile Health mobile surgical bus
and watch mock surgeries taking place and
have discussions with health service exhibitors
about their own health. A series of expert
speakers were onsite holding free ‘MED Talks’
– 10 minute health presentations inspired by
the popular ‘TED Talks’ concept. The Hub was
opened by Minister of Health, Hon. Dr Jonathan
Coleman and Minister of Primary Industries,
Hon. Nathan Guy and was attended by many
government ministers.

The Fieldays Sustainability Programme showed
significant improvement and is a result of the
hard work put in over the last five to six years.
With almost 1,000 exhibitors and over 130,000
visitors through the gate, reducing waste
generated was a major impact area for the
event. Significant progress was made diverting
waste generated at Fieldays from landfill and
reducing methane emissions. When the New
Zealand National Fieldays Society began with
InStep in 2011, just 4% of waste generated at the
event was diverted from landfill. Six years on
and 47% of the volume generated at Fieldays has
been diverted from landfill. Transport initiatives
have seen a 25% reduction in carbon emissions
from people travelling to the event. In 2017,
10,680 visitors made use of Fieldays Park and
Ride, up 122% on 2016 and equivalent to 15002000 vehicles off our roads. Goals have been set
to further reduce waste moving forward.
Post event research shows that 80% of Fieldays
visitors came from the upper North Island with
50% from the Waikato. Visitors continue to
indicate the Innovation Centre and Tractor Pull
as areas they want to continue to see at Fieldays.
Up from 88%, 93% of visitors rated Fieldays as
excellent or very good and 75% rated Fieldays
as a great day out.
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Equidays
Once again Equidays experienced growth
in visitor numbers with 23,382 people
enjoying the 2016 event, up 8% on an
already huge 2015 increase. Exhibitor
numbers also grew by 8% in 2016,
reaching 210 exhibitors. For the first
time ever we saw Equidays’ Friday
and Saturday night shows sell out
prior to the event opening.

New event partners, NRM and McMillan Equine
Feeds were announced at a launch function
held the day prior to Equidays opening and via
a video on social media. We are honoured to be
partnered with these two credible brands for a
three year term.
As an unmissable event on the equestrian
calendar, Equidays once again hosted the FEI
World Jumping Championship, the second
biannual Kaimanawa Heritage Horse Stallion
Challenge and for the first time ever a farrier
and blacksmith championship. These features
contributed to the increased excitement and
subsequent visitor numbers.
Equidays’ focus remains firmly on education
and provided visitors with access to seven
world class clinicians including Olympic
medallist and gifted Jumping coach, Albert
Voorn (NED); international horsemanship and
western pleasure trainer, Tom Chown (USA);
international reining champion, Warwick
Schiller (USA); international dressage trainer,
Jaime Amian (USA); Carlos Tabernaberri (AUS);
Stephen Halfpenny (AUS); Dan Steers (AUS),
and New Zealand’s best jumping and dressage
riders and trainers.
Saturday’s night show ‘Horseplay & Hijinks’
brought about a few firsts. We transported horse,
Double Image, over from Australia to perform
alongside Dan Steers, part of Double Dan
Horsemanship. This was the key entertainment
component of the night show. With the support
of Equidays ambassadors the Wilson Sisters,
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we were able to get three wild horse breeds
together in the same place – a world first!
The New Zealand Kaimanawas, Australian
Brumbies and an American Mustang competed
in a fun and entertaining “The Power of Three”
competition.

The exhibitor survey highlighted positive
results with 86% of exhibitors rating their
overall experience as very good to excellent
and 91% of exhibitors indicating they are
very likely to return to exhibit in 2017.

Mystery Creek Event Centre
Mystery Creek continues to attract a range of events and provides many
opportunities to showcase what Mystery Creek has to offer.
For a lot of people Mystery Creek is associated with the annual Fieldays and Equidays events;
however there is so much more to Mystery Creek than these two iconic events. There are a number
of organisations and businesses who recognise the value, scope and versatility of Mystery Creek
and this sees them return year after year to hold their events and functions.
Furthermore, the experienced staff at Mystery Creek have the ability to turn complex requirements
around quickly to meet customer requests, demands and expectations. There are numerous back
to back events staged at Mystery Creek and it is not unusual to have events and functions running
simultaneously in different areas of the venue. This highlights the diversity of what Mystery Creek
offers.
The beginning of each year starts off with the highly acclaimed Festival One, a music festival that
sees Mystery Creek transform into a mini village catering to the needs of music goers attending this
annual event. Entertainment is the main focus but there are many site holders providing goods and
services to visitors.
Throughout the year we have had a number of return events:
•
•
•
•

•

•

The Waipa Network Business Awards, recognising business excellence in Waipa.
Waikato Autofest, attracting a huge following of motorsport enthusiasts with a truly amazing
display of vehicles - a testament to the passion people have for their prized motor vehicles.
The APL World Classic and the Waikato Festival of Showjumping, which follows Equidays,
attracting a significant number of equestrians and fans.
The New Zealand Motorhome, Caravan and Leisure Show, provides an opportunity to display
and promote all things associated with the industry. It also attracts hundreds of motorhome
owners who camp onsite for the duration of the show.
The Baptist Easter Camp is another significant event that continues to return to Mystery
Creek. In 2017 a major weather event had the potential to derail the camp but a coordinated
management programme with the organisers and Mystery Creek staff allowed the camp to go
ahead with little disruption to the 4000 attending.
A number of sport and leisure events returned in 2017 such as the New Zealand Crossfit
Championships and the New Zealand Open Dance Championships. Both events have a
considerable following and the ability to mix and match our facilities provides these event
organisers with a lot of opportunities.

These are just a small example of the events held at Mystery Creek across a number of days. This
necessitates additional days either side of each event for setup and breakdown. The Operations
Team works hard providing the all-important services to meet the requirements of event organisers.
In addition to the multi-day events, Mystery Creek has continued to attract bookings from primary
industry groups for meetings, large and small, as well as a whole host of other meetings and
functions for businesses that know and respect our product and service and keep coming back.
We continue to attract new business; a first for us was the Cancer Society Gala Ball, a fundraising
event with upwards of 600 guests. Furthermore, we have received enquiries for events for 2019, 2020
and 2022 and we are working with the organisers of these to deliver an experience that is uniquely
Mystery Creek.
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Charitable Activities

$91,000

Donations

The contribution we make to the regional and
national economies and the communities
we serve is an integral part of who we are.

Over the past financial year, the NZ National Fieldays Society has continued its charitable work,
committing to giving back over $91,000 in cash donations to the regional and national economies
and communities by supporting a number of worthy causes, both individuals and organisations.
While our founding purpose is to support the advancement of New Zealand agriculture and primary
industry, we recognise the Society benefits from being part of a wider community, both regionally
and nationally.
The NZ National Fieldays Society Inc is proud to have supported and assisted the following
organisations during the 2017 financial year:
Cambridge High School

Pinnacle Program

Cancer Society

Police Manager’s Guild Trust

Chartwell Scouts

Rural Business Network

Clydesdale Fire Station

Salvation Army

Federated Farmers

Special Kids Christmas Party

Future Leaders Program (Internal)
Hamilton North School

St Paul’s Collegiate  School - Centre of
Excellence for Agricultural Science and
Business

Kaipaki Community

Te Awamutu Lions Club

Kaipaki School

University of Waikato

Kapiti Vaulting Club Inc.

Waikato Civil Defence Group

Marian School

Waikato Community Hospice Trust

Northern Classic Commercials Club

Waipa Networks Business Awards

NZ Police Training

WINTEC

NZ Young Farmers
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Charitable Activities

St Paul’s Collegiate School – Centre of Excellence in Agricultural Science and Business
The Society is proud of our long-standing commitment to the St Paul’s Collegiate School Centre of
Excellence in Agricultural Science and Business. This year, the Centre has been dedicated to the
introduction of Agribusiness NCEA Achievement Standards in New Zealand schools. The four of the
seven Agribusiness Achievement Standards have been trialled and have now gone across from MOE
to NZQA to begin the formal evaluation process. The standards will be registered in the Business
Operations and Development subfield in the Business Studies domain.

“The NZ National Fieldays Society is a wonderful supporter of the
Agribusiness NCEA achievement standards initiative. Their contribution
this year has allowed us to deliver a conference and workshops to engage
and motivate schools to deliver agribusiness in their own schools.
The enthusiasm shown by these New Zealand schools to incorporate
agribusiness into their curriculum has been overwhelmingly positive.”
Grant Lander, St Paul’s Collegiate School Headmaster

A team of Year 13 Agribusiness students were awarded the ‘Young Inventor of the Year’ prize at
Fieldays 2017. George Dyer, Robert Morbey, James Mitchell and William Eyre developed ‘De-Fence’, a
simple but effective tool for removing old gate-latch staples from posts. It saves farmers valuable time,
money and physical stress with the ease of removing the staples.

Agribusiness conference at St Paul’s attracts
schools to teach the agribusiness curriculum

Annual Report 2016 - 2017
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Charitable Activities
NZ National Agricultural Fieldays Sir Don Llewellyn Scholarship 2017
Shannon Hunter was the 2017 recipient of the Fieldays Sir Don Llewellyn Scholarship, receiving
$22,000 to assist her Masters Research.
The scholarship has assisted Shannon’s research to establish whether the virus that causes root rot
in New Zealand avocado orchards is developing resistance to phosphite, which is commonly used to
treat dieback.
The research is the first of its kind in New Zealand and was prompted by studies in Australia and
South Africa that indicated some strains of the soil-borne mould that leads to root rot, Phytophthora
cinnamomi, had increased resistance to the fungicidal treatment.
Shannon believes studying diseases of horticultural crops, such as avocado, has an increasing
importance as we face population increases and therefore, increased food demands.

“I am proud that the New Zealand
National Fieldays Society saw the
value of my research project and
wanted to support this research.”

The Scholarship was established in 2012 by the Society and is awarded to graduate students at the
University of Waikato whose research is seen to have a meaningful outcome for the agricultural
industry.

Doug Baldwin Event Management Scholarship with Waikato Institute of Technology (Wintec)
Tracey Geyer was the 2017 recipient of the Doug Baldwin Event Management Scholarship, receiving
both a financial contribution and mentorship by the Society.
Tracey was chosen for her passion and dedication to event management as well as her outstanding
academic record.

“I would sincerely like to thank the New
Zealand National Fieldays Society for
the opportunity that was provided to me
in gaining the scholarship this year. The
prospect to work alongside the team in the
preparation of Fieldays was an experience
that I will always be grateful for.”
The Scholarship was established in 2016 by the Society and is awarded yearly to a Wintec student
in their third year of study who demonstrates academic excellence and flair in event management.
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Ag Heritage
In 1975 The Clydesdale Museum began
with the purchase of a heavy horse
collection, two Clydesdale horses and
the relocation of an unwanted hall. Forty
two years on the Agricultural Heritage
Museum continues to enrich the lives of
visitors, connecting young and old to
the heritage that has influenced who
we are today.

Museums have a significant role in preserving
and sharing the stories of our past and the
way this is achieved continues to evolve. One
evolution of 2017 has been the aspiration to take
our collection ‘beyond the wire’, lending our
artefacts to improve accessibility and increase
exposure of the Museum and its offering. In
the past year our collection items were lent to
local productions, museum exhibitions and
Marae, with all objects lent adding depth to
the agricultural stories these institutions were
telling. New tours, education programmes and
trails have been developed for onsite delivery,
with these new experiences continuing to
align the museums offering with its vision of
providing experiences that connect visitors to
their agricultural roots.
The Society has placed a large focus on
becoming an industry leader in event health
and safety. Within the Heritage Precinct, health
and safety measures implemented include
isolating the Heritage Precinct during group
visits; rethinking the educational offering with
visitors leaving safely being the paramount
goal; separating groups from onsite contractors;
and reducing group numbers. These measures
have posed new challenges that we will
continue to work on in 2018.
Our collection is vast and varied with not all our
objects relating to agriculture, rural life in early
Aotearoa, or in a condition where the object can
be restored. A collaborative process of collection
refinement has begun between Society members,
staff and the Waikato Regional Museum
Collection Advisor. During this process each

objects provenance, relevance and condition
are assessed with any deaccession requiring
the approval of representatives from the Society
and the leadership team. Once approved for
deaccession, the order of preference would be
to offer the object back to the donor’s family, to
another museum or relevant institution, then
the possibility of repurposing the object within
the Museum, and with the final option being
disposal. This process allows the prioritisation of
the objects that tell agricultural stories and give
us the capacity to start caring for these objects in
a manner that befits the title of museum.
All of this has been made possible thanks to our
dedicated volunteers, giving up hundreds of
hours to help prepare and manage the operation
of the Heritage Village during Fieldays 2017.
These volunteers worked alongside community
groups to provide a window into our rural past
for thousands of visitors. Their work ethic, levels
of energy, and their ability to interact with our
customers are a credit to the Society.
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Corporate Governance
The Board
The Board of Directors of NZ National
Fieldays Society Inc. (the Society) is elected
by its members to govern the Society. The
Board establishes the Society’s objectives,
the overall policy framework within which
the business is conducted, and confirms
strategies for achieving these objectives.
The Board also monitors performance and
ensures procedures are in place to provide
effective internal financial control. The Board
is chaired by the Society President or delegate
in his/her absence.
The Board is committed to undertaking its role
in accordance with accepted best practice
within the context of the Society’s business.
The day-to-day management responsibilities
of the Society have been delegated to the
Chief Executive Officer (CEO) of the Society.

IOD Chartered Membership

The Board has an aspiration to see its directors
become Chartered Members of the Institute of
Directors in New Zealand.
The Chartered Member designation offers
stakeholders an assurance that directors have
met professional standards of knowledge
and skill that supports them to carry out their
duties as a director. The Board’s professional
development allowance is designed to
encourage professional development to support
the pathway to Chartered Member status.
•
•
•
•
•
•
•
•
•
•
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Bill Falconer – Distinguished Fellow
Pam Roa – Chartered Member
Warwick Roberts – Member
Peter Carr – Member
Lance Enevoldsen – Member
Jenni Vernon – Member
James Allen – Member
Brent Goldsack – Member
David Gasquoine – Member
Jason Hoyle – Member

Board Attendance Register – 2017
The Society Board held six meetings and
one strategy meeting across the 2016/2017
financial year. Director attendance based on
percentage is shown in the following table:
Director

%

Peter Carr (President & Chair)

100

James Allen (Vice President)

85

Warwick Robert (lmm. Past President)

100

Lance Enevoldsen

100

Pam Roa

85

Jenni Vernon

70

Jason Hoyle

100

David Gasquoine

100

Brent Goldsack (co-opted)

85

Bill Falconer (co-opted)

70

Role of Management

All Board authority delegated to the manager
is through the CEO. The Board determines
and agrees with the CEO’s specific goals and
objectives, with a view to achieving the strategic
goals of the Society. Between board meetings,
the President maintains a formal link between
the Board and the CEO, and is kept informed by
the CEO on all important matters via a formal
fortnightly meeting. The President is available
to the CEO to provide counsel and advice where
appropriate. Decisions of the Board are binding
on the CEO. The CEO is accountable to the
Board for the achievement of the strategic goals
of the Society. The Board receives a report from
the CEO including financial and operational
content along with other supporting reports and
proposals prior to each meeting.

Board Committees

Composition

The Board has three standing committees
mandated by the Society Constitution:
• Finance
• Audit & Risk
• Events

•
•
•
•
•
•

In addition, the Board has created two further
committees to support strategic initiatives and
provide guidance across the organisation:
• Structure
• Assets & Facilities

Committees Objectives and Purpose
•
•

Finance, Audit & Risk Committee (FAR)

Given the size of the Society and the close nature
of some of the Finance Committee’s and Audit &
Risk Committee’s responsibilities under modern
governance, the Board elected to operate them
as one with the FAR Committee meeting at least
quarterly.

Composition
•
•
•
•
•
•
•

Chairperson
1-2 Society Directors
1-3 external industry specialists
Chief Financial Officer
Chief Executive Officer
Society President – ex officio
Minute Secretary

Committees Objectives and Purpose
•
•

•
•
•

Review and monitor the Society’s overall
financial position.
Overview production of the Society’s annual
financial statements, financial reporting and
disclosure of financial matters in the annual
report.
Overview and approval of (draft) annual
budget/capex, prior to formal ratification by
the Society Board.
Work with the Society auditors, sign off
plan, review audit findings and make
recommendations to the Board.
Oversight of compliance and statutory
responsibilities
relating
to
financial
requirements.

Events Committee

The role of the Events Committee is to review and
offer support to staff in relation to the objectives
as set out in the Committee’s Terms of Reference,
primarily supporting the Society’s owned events.
The committee acts as the voice of the members
to the Society Board and meets monthly.

Chairperson
Deputy Chairperson
3 elected members
1 co-opted member
Society Vice President - ex officio
Minute Secretary
Liaise with and manage volunteer resource,
and act as a conduit between the staff and
volunteers.
Being involved in and assisting with the
design and planning of the Society’s owned
events to ensure practicality and the overall
ability to deliver.

Structure Committee

The Structure Committee is a forward planning
group that reacts to the needs of the Board on an
as-required basis meeting at least quarterly.

Composition
•
•
•
•

Chairperson
1-2 Society Directors
Membership Coordinator
Minute Secretary

Committees Objectives and Purpose
•
•

Review the Society’s Constitution as a ‘living
document’ to adjust to changes, demands of
businesses and relevance to market forces.
Periodically review membership strategy,
to meet member’s needs to ensure growth,
retention and relevance.

Assets and Facilities Committee

The role of the Assets and Facilities Committee
is to define and plan the future requirements of
event management and commercial activities
within Mystery Creek and externally, with a
minimum of four meetings held per year. Review
and evaluation of the Committee is undertaken
by the Society Board as required.

Composition
•
•
•
•
•
•

Chairperson
Society Director
Operations Manager – ex officio
Chief Executive Officer – ex officio
Society Vice President – ex officio
Minute Secretary

Committees Objectives and Purpose
•

•

The Committee can seek information,
research professional opinions from internal
and external parties, and liaise with Society
management and staff in a non-directive
capacity.
Outcomes from the Committee’s work are
reported to the Society Board via business
cases and/or recommendations.
Annual Report 2016 - 2017
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Chief Financial
Chief Financial Oﬃcer’s
Officer’s
Report
Report
It is with pleasure that I present the enclosed ﬁnancial
statements of the New Zealand National Fieldays
Society Inc.

Performance Highlights
The Society has achieved a net surplus of $1.05m for the
year ended 30 September 2017. This result is a $800k
increase on the prior year result, primarily driven by the
hosting the fourth iteration of T.H.E. Expo (Transport
and Heavy Equipment Expo).
On the back of a strong result, the Society has continued
to strengthen its short-term cash position, with
operating cash ﬂows totalling $1.88m for the period,
decreasing $250k on the prior year. Cash and cash
equivalents on hand were $980k at year end, up $630k
on the prior year.
Operating revenue for the year was $11.9m, an increase
of 15% ($1.8m) on the prior year. This is reﬂective of
increased revenue provided by the hosting of T.H.E. Expo
(Transport and Heavy Equipment Expo)
($1.5m) and the returns expected on the investments
that have been made over the previous years. The net
cash surplus for the year was $2.3m; this is the largest
cash surplus the Society has produced in its 49 years.

Fieldays® Highlights
Fieldays 2017 saw the Society’s second biggest
attendance, with 133,588 visitors attending the event
over the four days, with over 968 exhibitors attending
the event.
Fieldays revenue has increased by $310k when
compared to the prior year. This growth was largely
attributable to the further site redevelopment projects,
involving the development of Gate 4 and the
movement of the Town & Country and Kiwi’s Best
Kitchen marquees.

Equidays® Highlights

the ﬁnancial year Equidays made a gross contribution of
$185k.

T.H.E. Expo® Highlights
T.H.E Expo (Transport and Heavy Equipment Expo) 2017
saw the Society’s fourth iteration of the transport
and heavy equipment event. The industry event hosted
13,507 visitors including 7,334 industry registrants.
Revenue from the event increased by over $207k (16%)
when compared to the previous event held in 2013,
whilst, direct expenditure for the event increased by
$88k (21%).

Costs
Whilst the 2017 results show an overall increase in
expenditure by the Society we have made signiﬁcant
advancements in reducing a number of key expenditure
items. In particular, we have restructured our ﬁnance
and banking arrangements, which has resulted in a 19%
decrease in overall interest expenditure despite the
total debt increasing 22% for the ﬁnancial year. We have
also decreased our annual electricity expenditure by
7.5%, whilst electricity usage has increased over the
same period.
A greater focus has been given to investing more heavily
into repairs and maintenance across the site, with an
immediate focus on areas such as water reticulation,
which has seen maintenance repairs reduce the annual
water rates expenditure by 16.5% when compared
to 2016.
We have made signiﬁcant progress in reducing the
number of suppliers to the Society by 24% over the last
two ﬁnancial years. This gives us greater negotiating and
bargaining powers to further reduce expenditure in the
long run.
Cost control and price increases continue to be a
challenge for the Society and will remain a key focus
area.

Equidays 2016 was the sixth hosting of the Society’s
equine event. The event again had strong growth in its
attendance, that being 8.0%, welcoming 23,382 visitors
over the three days.
The October 2016 event had revenue growth, that being
7.9% on the prior year. Unfortunately, poor weather
conditions adversely impacted the expenditure of the
event with a 6.7% increase in direct costs. Overall, for

Anthony Burman
Chief Financial Oﬃcer
NZ National Fieldays Society Inc.
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Independent Auditor’s Report
To the members of New Zealand National Fieldays Society Incorporated
Report on the Society and group financial statements

Opinion
In our opinion, the accompanying Society and group
financial statements of New Zealand National
Fieldays Society Incorporated (the society) and its
subsidiaries (the group) on pages 33 to 47:

We have audited the accompanying Society and
group financial statements which comprise:

—

the Society and group statement of financial
position as at 30 September 2017;

i. present fairly in all material respects the
Society's and group’s financial position as at 30
September 2017 and its financial performance
and cash flows for the year ended on that date;
and

—

the Society and group statements of
comprehensive revenue and expense, changes
in equity and cash flows for the year then
ended; and

—

notes, including a summary of significant
accounting policies and other explanatory
information.

ii. comply with Public Benefit Entity Standards
Reduced Disclosure Regime (Not For Profit).

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (New Zealand) (‘ISAs (NZ)’). We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
We are independent of the Society and group in accordance with Professional and Ethical Standard 1 (Revised)
Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and Assurance Standards Board
and the International Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants
(IESBA Code), and we have fulfilled our other ethical responsibilities in accordance with these requirements and
the IESBA Code.
Our responsibilities under ISAs (NZ) are further described in the auditor’s responsibilities for the audit of the
Society and group financial statements section of our report.
Other than in our capacity as auditor we have no relationship with, or interests in, the Society and group.

Other information
The Directors, on behalf of the Society and group, are responsible for the other information included in the entity’s
Annual Report. Our opinion on the Society and group financial statements does not cover any other information
and we do not express any form of assurance conclusion thereon. In connection with our audit of the Society and
group financial statements our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the Society and group financial statements or our knowledge
obtained in the audit or otherwise appears materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.
© 2017 KPMG, a New Zealand partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative
(“KPMG International”), a Swiss entity.
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Use of this independent auditor’s report
This independent auditor’s report is made solely to the members as a body. Our audit work has been undertaken
so that we might state to the members those matters we are required to state to them in the independent
auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the members as a body for our audit work, this independent auditor’s report,
or any of the opinions we have formed.

Responsibilities of the Directors for the Society and group financial
statements
The Directors, on behalf of the Society, are responsible for:

—

the preparation and fair presentation of the Society and group financial statements in accordance with
generally accepted accounting practice in New Zealand (being Public Benefit Entity Standards Reduced
Disclosure Regime (Not For Profit));

—

implementing necessary internal control to enable the preparation of a Society and group set of financial
statements that is fairly presented and free from material misstatement, whether due to fraud or error; and

—

assessing the ability to continue as a going concern. This includes disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless they either intend to liquidate or to
cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the Society and group
financial statements
Our objective is:

—

to obtain reasonable assurance about whether the Society and group financial statements as a whole are
free from material misstatement, whether due to fraud or error; and

—

to issue an independent auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs NZ will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error. They are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
Society and group financial statements.
A further description of our responsibilities for the audit of these Society and group financial statements is
located at the External Reporting Board (XRB) website at:
http://www.xrb.govt.nz/standards-for-assurance-practitioners/auditors-responsibilities/audit-report-7/
This description forms part of our independent auditor’s report.

KPMG
Hamilton
16 November 2017
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Statement of Comprehensive
Statement ofand Expense
Revenue
Comprehensive Revenue and Expense
For the year ended 30 September 2017
($ rounded in hundreds)

Notes
NZ National Agricultural Fieldays
Transport and Heavy Equipment Expo
Equidays
Mystery Creek Events Centre
Agricultural Heritage
Interest
Joint venture income/(expense)
Property
Other revenue

4

Total operating revenue
Operating expenditure
NZ National Agricultural Fieldays
Transport and Heavy Equipment Expo
Equidays
Mystery Creek Events Centre
Agricultural Heritage
Overheads
Audit fees
Interest
Salaries and wages
Other overheads
Property expenses
Depreciation
(Gain)/loss on disposal
Total operating expenses
Surplus for period
Gain on revaluation
Total comprehensive revenue and
expense for the period

2

Parent and Group
2017
2016
8,667,800
1,484,100
876,500
535,200
6,200
5,400
147,400
173,800

8,353,400
200
812,500
777,800
18,800
6,400
107,700
23,100

11,896,400

10,099,900

3,256,500
507,200
691,900
157,800
3,400

2,936,400
9,000
648,600
407,100
9,000

24,400
145,200
2,496,900
1,282,200
1,029,600
1,036,900
213,500

24,000
179,100
2,475,100
1,031,400
996,600
1,011,700
116,900

10,845,500

9,844,900

1,050,900

255,000

-

-

1,050,900

255,000

The accompanying notes form part of the financial statements P a g e | 6
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Statement of
Statement of
Changes in Equity
Changes in Equity
For the year ended 30 September 2017
($ rounded in hundreds)

Notes
Balance at 30 September 2016

Parent and Group
2017
2016
25,479,900

25,224,900

Net surplus

1,050,900

255,000

Total comprehensive revenue
and expense

1,050,900

255,000

Balance at 30 September 2017

26,530,800

25,479,900

The accompanying notes form part of the ﬁnancial statements P a g e | 7
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Statement
of
Statement of
Financial
Position
Financial
Position
As at 30 September 2017
($ rounded in hundreds)
Notes
Cash and cash equivalents
Accounts receivable
Prepayments
Inventory
GST Due
Loan – DC3 Conservation Trust
Total current assets

976,100
105,600
243,700
8,900
42,100
8,900
1,385,300

343,400
761,200
201,800
24,400
8,900
1,339,700

4,600
30,276,800
30,281,400

4,600
29,666,500
29,671,100

31,666,700

31,010,800

290,600
174,000
231,800
762,600
1,459,000

362,100
189,400
198,800
1,711,300
69,300
2,530,900

3,656,000
20,900
3,676,900

3,000,000
3,000,000

5,135,900

5,530,900

Net assets

26,530,800

25,479,900

Equity

26,530,800

25,479,900

Total equity

26,530,800

25,479,900

Investments
Property, plant and equipment
Total non-current assets

3

Parent and Group
2017
2016

6

Total assets

Accounts payable
Employee entitlements
Accrued expenses
Income in advance
GST Due
Total current liabilities
Term loans – non-current portion
Funds held in trust
Total non-current liabilities
Total liabilities

5

For and on behalf of the Board:

_____________________________
President

_____________________________
Vice President

16 November 2017 ___ __________
Date

16 November 2017_ ___ __________
Date
The accompanying notes form part of the ﬁnancial statements P a g e | 8

Annual Report 2016 - 2017

35

Statement
of
Statement of
Cash
Flows
Cash Flows
For the year ended 30 September 2017
($ rounded in hundreds)
Parent and Group
2017
2016

Cash flow from operating
Cash was provided from:
Receipts from customers
Net GST Received
Interest Received

10,861,600
5,400
10,867,000

10,062,600
95,700
6,400
10,164,700

111,400
8,732,500
145,400
8,989,300

7,845,200
186,200
8,031,400

1,877,700

2,133,300

1,800
1,800

11,800
11,800

1,902,800
1,902,800

1,364,300
1,364,300

(1,901,000)

(1,352,500)

1,250,000
1,250,000

-

594,000
594,000

360,000
360,000

Net cash flows from financing

656,000

(360,000)

Net increase/(decrease) in cash held

632,700

420,900

Cash at beginning of the year

343,400

(77,400)

976,100

343,400

Cash was distributed to:
Net GST Paid
Payments to Suppliers and Employees
Interest Paid
Net cash flow from operating

8

Cash flows from investing
Cash was provided from:
Sale of fixed assets
Cash was distributed to:
Purchases of Property, Plant and Equipment
Net cash flow used in investing
Cash flow from financing
Cash was provided from:
Borrowings from Bank
Cash was distributed to:
Repayment of borrowings

Cash at end of the year

3

The accompanying notes form part of the financial statements P a g e | 9
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1. Reporting Entity
The New Zealand National Fieldays Society
Incorporated (the ‘Society’) is domiciled in New
Zealand. The Society’s registered oﬃce is at Gate 2,
125 Mystery Creek Road, Ohaupo, New Zealand.
These consolidated ﬁnancial statements comprise
the Entity and its subsidiaries (together referred to as
the ‘Group’). The Society is an Incorporated Society
governed under the Incorporated Societies Act 1908.
The Society is also a registered charity with the
Charities Commission. The registered charities
number is CC11057.
The principal activities during the year were the
promotion of the annual New Zealand Agricultural
Fieldays, Equidays, T.H.E. Expo, and other events, along
with the preservation of the Agricultural Heritage
Museum. The Society is controlled by the Board of
Directors, whom are appointed by the members of the
Society and co-opted Directors. The subsidiary entities of
the Group are primarily controlled and/or managed by
two duly appointed Directors of the Society.

2. Basis of Accounting
These consolidated ﬁnancial statements have been
prepared in accordance with generally
accepted accounting practice in New Zealand (“NZ
GAAP”). They comply with the Public Beneﬁt Entity
International Public Sector Accounting Standards (“PBE
IPSAS”) as appropriate for Tier 2 not-for-proﬁt public
beneﬁt entities. As a registered charity, the Society is
required to prepare ﬁnancial statements, in accordance
with NZ GAAP as speciﬁed in standard XRB A1. Due to the
Society size and no public accountability, it is only
required to meet the requirements of the Tier 2 – Public
Beneﬁt Entity (“PBE”) standards reduced disclosure
regime (“RDR”).

The ﬁnancial statements have been prepared on the
basis of historical cost except for land and buildings that
are stated at deemed cost.
Parent and group results are presented together as the
parent results materially match to the group results.

3. Functional and Presentation Currency
Presentation Currency and Rounding
The functional and presentation currency of the Society
is New Zealand Dollars (“NZD”). All amounts in these
ﬁnancial statements are presented in and rounded to the
nearest hundred, unless otherwise indicated.

4. Use of Judgements and Estimates
In preparing these consolidated ﬁnancial statements,
management has made judgements, estimates and
assumptions that aﬀect the application of the Group’s
accounting policies and reported amounts of assets,
liabilities, income and expenses. Actual results may
diﬀer from these estimates.
Estimates and underlying assumptions are reviewed on
an ongoing basis. Revision(s) to estimates are recognised
from the beginning of each ﬁnancial year and apply to
the following: Policy 5H (iii) depreciation rates.
Measurement of Fair Values
A number of the Group’s accounting policies and
disclosures require the measurement of fair values, for
both ﬁnancial and non-ﬁnancial assets and liabilities.
When measuring the fair value of an asset or a
liability, the Group uses observable market data
as far as possible.

The accompanying notes form part of the ﬁnancial statements P a g e | 10
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5. Signiﬁcant Accounting Policies
Set out below is an index of the signiﬁcant accounting
policies.

A. Basis of consolidation
The consolidated ﬁnancial statements comprise of the
New Zealand National Fieldays Society Incorporated, its
subsidiaries (see Note 11) and the Society’s interest in its
joint venture (see Note 4).
(i).

Subsidiaries

Subsidiaries are entities controlled by the Group. The
Group controls an entity when it has the power to
govern the ﬁnancial and operating policies of the entity
so as to beneﬁt from its activities. The ﬁnancial
statements included are from the date on which control
commences until the date on which control ceases.

B. Revenue Recognition
(i).

Gifts, donation of goods and bequests are recognised as
revenue when it is probable that the future economic
beneﬁts or service potential will ﬂow to the entity, and
the fair value of the assets can be measured reliably.
For the period ending 30 September 2017, there have
been no gifts, donations of goods and/or bequests made
to the Group.

C. Taxes
(i).

Income Tax

The Group is a registered charitable organisation and is
therefore exempt from income tax under section CW 41
of the Income Tax Act 2007.
(ii). Goods and Services Tax (“GST”)
These ﬁnancial statements have been prepared
exclusive of GST, except for receivable and payables
which are shown inclusive of GST.

D. Employee Beneﬁts

Sale of services

(i).

Revenue is recognised when the service obligations have
been fulﬁlled to the customer, recovery of the
consideration is probable, the associated costs and any
potential cancellation of services can be estimated
reliably, and the amount of revenue can be measured
reliably.
The timing of the transfer of risks and rewards varies
depending on the individual terms of the sales
agreement. For site sales and venue hire, the transfer
usually occurs when the booking/reservation is nonrefundable on cancellation.
(ii). Gifts, donation of goods and bequests
Gifts, donation of goods and bequests are voluntary
transfers of assets including cash or other monetary
assets, goods in-kind and services in-kind that the Group
receives which are free from stipulations.

Short-Term Employee Beneﬁts

Short-term employee beneﬁts are expensed as the
related service is provided. A liability is recognised for
the amount expected to be paid if the Group has a
present legal or constructive obligation to pay this
amount as a result of past service provided by the
employee and the obligation can be estimated reliably.
(ii). Other Employment Beneﬁts
The nature of the Group’s activities is such that it
recognises employees for the amount of additional hours
worked over and above their contractual obligations
(“Overtime”). For the purpose of these consolidated
ﬁnancial statements we have recognised the full
entitlement outstanding and available to employees as a
liability.
This overtime recognition is currently being reviewed by
management.

The accompanying notes form part of the ﬁnancial statements P a g e | 11
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E.

Interest Expense

The Group’s finance income and finance cost include:
(i).
(ii).
(iii).
(iv).

Interest income;
Interest expense;
Dividend income; and
The foreign currency gain or loss on financial
assets and financial liabilities.

Interest expense is recognised using the effective
interest method.

F.

(ii). Subsequent Expenditure
Subsequent expenditure is capitalised only if it is
probable that the future economic benefits associated
with the expenditure will flow to the Group. All other
repairs and maintenance costs are recognised in the
statement of comprehensive income.
(iii). Depreciation

Foreign Currency Transactions

Transactions in foreign currencies are translated at the
exchange rate at the dates of transactions.

G. Cash and Cash Equivalents
Cash and cash equivalents comprise cash on hand and
cash at bank, deposits on call and highly liquid
investments with an original maturity of three (3)
months or less, which are readily convertible to known
amounts of cash and are subject to insignificant risk of
changes in value.

H. Property, Plant and Equipment
(i).

Any gains or loss on disposal of an item of property,
plant and equipment is recognised in the statement of
comprehensive income as incurred.

Recognition and Measurement

All property, plant and equipment are stated at cost or
deemed cost less accumulated depreciation and
impairment losses. Cost includes expenditure that is
directly attributable to the acquisition of the items.
Where an asset is acquired in a non-exchange
transaction for no or nominal consideration, the asset
is initially measured at its fair value.
If significant parts of an item of property, plant and
equipment have different useful lives, and can be
reliably measured, then they are accounted for as
separate items or property, plant and equipment.

Depreciation is calculated to write off the cost of items
of property, plant and equipment less their residual
values using either the straight-line or diminishing
value methods over their useful lives, and is recognised
in the statement of comprehensive income.
Land and items of property, plant and equipment,
which have a residual value equal to or greater than
the asset’s carrying amount are not depreciated.
Management review at each annual reporting date, if
there has been any significant change in the expected
pattern of the consumption of the future economic
benefits or service potential embodied in the asset. If
Management determined that there is a significant
change, then that change will be adjusted as
appropriate.
The estimated useful lives of property, plant and
equipment are as follows:
Land
Land Improvements
Buildings
Plant and Equipment
Motor Vehicles

Infinite
50 years – Infinite
50 years
3 – 5 years
5 years

straight-line
straight-line
straight-line
diminishing value
diminishing value

The accompanying notes form part of the financial statements P a g e | 12
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I.

Financial Instruments

(i).

Impairment of non-cash-generating assets

The Group’s ﬁnancial instruments carried on the
statement of ﬁnancial position include cash and cash
equivalents, loans, accounts receivable, accounts
payable and accrued expenses. The Group initially
recognises ﬁnancial instruments on the date that they
are originated.

The Group assesses at each reporting date whether
there is an indication that a non-cash-generating asset
may be impaired. If any indication exists, the Group
estimates the asset’s recoverable amount. An asset’s
recoverable service amount is the higher of the noncash generating asset’s fair value less costs to sell and
its value in use.

Accounts receivable and cash and cash equivalents are
classiﬁed as Loans and Receivables ﬁnancial instruments.
Loan, accounts payable and accrued expenses are
classiﬁed as ﬁnancial liabilities measured at amortised
cost.

Where the carrying amount of an asset exceeds its
recoverable service amount, the asset is considered
impaired and is written down to its recoverable service
amount.

Financial assets are assessed at each reporting date to
determine whether there is objective evidence of
impairment.
Objective evidence that the ﬁnancial assets are impaired
includes:
•
•
•

J.

Default or delinquency by a debtor;
Indications that a debtor or issuer will enter
bankruptcy, liquidation or is insolvent; or
Adverse changes in the payment status of
borrowers or issuers.

Impairment of Non-ﬁnancial Assets

The classiﬁcation of assets as non-cash generating
assets is a highly judgmental matter. PBE IPSAS 21.16
clariﬁes that cash-generating assets are those assets
that are held with the primary objective of generating a
commercial return. Therefore, non-cash generating
assets would be those assets from which the Group
does not intend (as its primary objective) to realise a
commercial return. The Group’s Head Oﬃce Building
and the ﬁxtures and ﬁttings contained therein are
deemed to be non-cash generating assets as are the
land holdings of the Group. These assets are held for
administrative purposes and to ensure that one of the
principal purposes of the Society, that being the
promotion of the annual New Zealand Agricultural
Fieldays, can cater for the needs of the public and
public parking requirements.

(ii). Impairment of cash-generating assets
At each reporting date, the Group reviews the carrying
amounts of its non-ﬁnancial assets (other than
inventories) to determine whether there is any
indication of impairment. If any such indication exists,
then the asset’s recoverable amount is estimated.
An impairment loss is recognised if the carrying amount
of an asset exceeds its recoverable amount.
Impairment losses are recognised in proﬁt or loss.

K. Leases
The Group leases certain plant and equipment, motor
vehicles, and land. All these leases have been
determined to be operating leases in the preparation of
these consolidated ﬁnancial statements. This
determination is made on the basis that the lessors
eﬀectively retain substantially all the risks and beneﬁts
of ownership of the leased items.
The Group has no ﬁnance leases.
(i).

Lease payments

Payments made under operating leases are recognised in
surplus or deﬁcit on a straight-line basis over the term of
the lease. Lease incentives received are recognised as an
integral part of the total lease expense, over the term of
the lease.

The accompanying notes form part of the ﬁnancial statements P a g e | 13
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L.

conditions are not met. In these cases the grant is
treated as a liability until the conditions are met.

Income in Advance

Income received in advance predominately relates to
revenue generated from the Group’s activities, those
being the promotion and hosting of Equidays, the
Transport and Heavy Equipment Expo (“T.H.E. Expo”), the
New Zealand Agricultural Fieldays, and Corporate and
Private Events where there are unfulﬁlled obligations for
the Society to provide services in the future.

M. Grants
Grants received are recognised as revenue unless
speciﬁc conditions are attached to a grant and
repayment of the grant is required where these

N. Related Parties
(i).

Controlling Parties

The Group regards a related party as a person or an
entity with the ability to exert control individually or
jointly, or to exercise signiﬁcant inﬂuence over the
Group, or vice versa. Members of key management are
regarded as related parties and comprise the Board of
Directors and Co-opted Directors and the Leadership
Team of the Group.

The accompanying notes form part of the ﬁnancial statements P a g e | 14
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1.

Donations
The New Zealand National Fieldays Society Incorporated is a PBE and a registered charity. During the year the Society
made the following cash donations:

Donations
Total

2017

2016

91,000
91,000

117,000
117,000

In addition to the cash donations made by the Society, during the year, the Group provided various entities and
organisations with services and use of its facilities as part of its charitable activities in the community.

2.

Auditors’ Remuneration

Auditing financial statements by
KPMG
Total

3.

2017

2016

24,400
24,400

24,000
24,000

2017

2016

973,300
600
2,200
976,100

341,300
1,800
300
343,400

Cash and Cash Equivalents

Cash at Bank
Cash Floats
Petty Cash
Total

The New Zealand National Fieldays Society Incorporated has a pre-arranged unsecured overdraft facility of $1m with
ANZ. This overdraft facility is subject to debit interest at a rate of 5.64%.
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4.

Joint Ventures
The Society has a 50% interest in National Boat Show JV and National Boat Show Company Limited. The joint venture
previously operated and promoted the Annual National Boat Show. On 18 September 2017 the Board decided to
dissolve the Joint Venture and wind-up the National Boat Show Limited. As at 30 September 2017 the Company was
still in the process of being dissolved. The net operating results for the year ended 30 September 2017 have been
included in the financial statements along with assets and liabilities which are proportionately consolidated in the
financial statements as follows:
2017
2016
Cash and cash equivalents
Total share of assets
Shares
Total share of liabilities
Net investment in National Boat Show joint venture
Share of revenue
Share of expenses
Net Joint Venture Income/(Expense)

5.

7,600
7,600

7,600
7,600

50
50

50
50

7,550

7,550

-

100
100

Loans and Borrowings
The ANZ borrowings are secured by, a general security agreement over all present and after acquired personal
property, a registered mortgage over 125 Mystery Creek Road, Ohaupo, New Zealand and a cross guarantee and
indemnity between Kaipaki Promotions Limited and the New Zealand National Fieldays Society Incorporated.
The borrowings balance is made up of:
Amount
Secured bank loan
Secured bank loan
Secured bank loan
Secured bank loan
Secured bank loan

750,000
700,000
700,000
750,000
756,000

Interest Rate
4.19%
4.41%
4.62%
4.90%
5.07%

Fixed Rate
Term
4 Months
5 Months
17 Months
29 Months
41 Months

Remaining
Term
53 Months
53 Months
53 Months
53 Months
53 Months

The following details the current and non-current liability portions of the collective secured bank loans:

Non-current portion
Total

2017

2016

3,656,000
3,656,000

3,000,000
3,000,000

ANZ also holds a guarantee of $20,000 against the Airport Road Property for Waipa District Council.
The accompanying notes form part of the financial statements P a g e | 16
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6.

Property, Plant and Equipment
2017

Opening Cost
Additions
Disposals
Reclassiﬁcations
Closing Cost
Opening Acc. Depreciation
Depreciation
Disposals
Reclassiﬁcations
Closing Acc. Depreciation
Opening NBV
Closing NBV

7.

Land

Land
Improvements

Buildings

Plant &
Equipment

Motor
Vehicles

Total

6,250,000
6,250,000

3,345,200
566,200
3,911,400

24,740,600
543,700
(145,000)
25,139,300

9,204,400
616,500
(537,100)
9,283,800

309,400
60,000
(3,000)
366,400

43,849,600
1,786,400
(685,100)
44,950,900

-

(80,100)
(43,100)
(123,200)

(6,449,400)
(498,400)
47,600
(6,900,200)

(7,380,800)
(457,800)
496,100
(7,342,500)

(272,800)
(37,600)
2,200
(308,200)

(14,183,100)
(1,036,900)
545,900
(14,674,100)

6,250,000
6,250,000

3,265,100
3,788,200

18,291,200
18,239,100

1,823,600
1,941,300

36,600
58,200

29,666,500
30,276,800

Operating Lease Commitments
The New Zealand National Fieldays Society Incorporated has entered into various operating lease arrangements.
The future commitments of the operating lease arrangements are as follows:

Not later than 1 year
Later than 1 year and not later than 2 years
Later than 2 years and not later than 5 years
Later than 5 years
Total

2017

2016

39,100
18,000
18,000
75,100

34,800
3,500
38,300

The operating lease expense for 2017: $44,000 and 2016: $67,900.
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8.

9.

Reconciliation of net surplus with cash flow operating activities
2017

2016

Net surplus

1,050,900

255,000

Add Capital (Gain)/Loss on Investments
Add Depreciation
Add (Gain)/Loss on Sale
Total Adjustments

1,036,900
213,500
1,250,400

(200)
1,011,700
116,900
1,128,400

Net Cash Surplus

2,301,300

1,383,400

Movements in Working Capital
(Increase)/Decrease – Receivables
(Increase)/Decrease – Inventory
(Increase)/Decrease – Prepayments
(Increase)/Decrease – GST
(Increase)/Decrease – Commitments
Increase/(Decrease) – Funds Held in Trust
Increase/(Decrease) – Payables
Increase/(Decrease) – Staff entitlements
Increase/(Decrease) – Accruals
Increase/(Decrease) – Income in advance

655,600
15,500
(41,900)
(111,400)
40,300
20,900
(71,500)
(15,400)
33,000
(948,700)

(614,800)
4,400
(104,200)
95,700
29,700
138,100
(31,700)
23,000
1,209,700

Total Movements in Working Capital

(423,600)

749,900

Net Cash flow from Operating
Activities

1,877,700

2,133,300

Contingent Liabilities
There are no contingent liabilities (2016: $Nil)

10. Subsequent Events
There are no known events that have occurred subsequent to balance date which would materially affect these
financial statements (2016: $Nil).
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11. Related Parties
A. List of Subsidiaries

Percentage Held
2017
50%
100%
100%
100%
100%

National Boat Show Limited
The New Zealand Motor Show Company Limited
Fieldays International Marketing Limited
Kaipaki Promotions Limited
Stream EAM Limited

2016
50%
100%
100%
100%
100%

B. Transactions with key management personnel
(i). Key Management Personnel compensation
The Group classiﬁes its key management personnel into the following categories:
•
•

Directors (including Co-opted Directors)
Leadership Team (LT)

Directors of the governing body do not receive any remuneration for services provided nor do they receive
any compensation for regular meetings attended during the year.
The following table depicts the aggregate remuneration of key management personnel and the number of
individuals determined on a full-time equivalent basis, receiving remuneration within each category.

Directors
LT
Total

2017

Remuneration
2016

889,300
889,300

837,800
837,800

Number of Personnel
2017
2016
9
7
16

9
7
16

Compensation of the Group’s key management personnel includes salaries and non-cash beneﬁts.
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(ii). Key Management Personnel transactions
The aggregate value of revenue generated from other companies or organisations that key management
personnel have control or significant influence over is $8,752 (2016: $121,000).
The aggregate value of expenditure incurred from other companies or organisations that key management
personnel have control or significant influence over is $12,100 (2016: $17,800).
The terms and conditions of these transactions were no more favourable than those available, or would be
expected to be available, in similar transactions with non-key management personnel related companies on
an arm’s length basis.
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