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from 2015

 1008 EXHIBITORS SHOWCASED  
THEIR GOODS AND SERVICES

fast facts

81% OF VISITORS LIVE IN 
THE UPPER NORTH ISLAND

WITHDRAWN ON SITE OVER 
THE FOUR DAYS

126,063 PEOPLE THROUGH THE GATE
THAT’S MORE THAN THE POPULATION  

OF TAURANGA

MEDIA REACH OF  40 
MILLION PEOPLE

92% OF  EXHIBITORS  
 SAID THEY  WOULD BE  BACK  

FOR 2016

$1M
CASH

456 REGISTERED  
INTERNATIONAL VISITORS

ECONOMIC IMPACT TO THE 
REGION REMAINS STRONG

44% of  
visitors from 

Waikato
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MEALS WERE SERVED 
OVER FOUR DAYS TO 208 
FIELDAYS VOLUNTEERS

1600

DELIVERIES OF 
THE FIELDAYS 
FOCUS 
NEWSPAPER 
TO RURAL 
ADDRESSES 
THROUGHOUT 
NEW ZEALAND

FROM PROCEEDS OF THE 
FIELDAYS PROGRAMME 
DONATED TO HAMILTON 

NORTH SCHOOL

OF VISITORS RATED THEIR FIELDAYS 
EXPERIENCE VERY GOOD TO EXCELLENT

TRAFFIC DELAYS WERE ELIMINATED DUE 
TO TEAMING UP WITH NZTA FOR REAL-TIME 

UPDATES AND ALTERNATIVE ROUTES

  
SCREEN VIEWS  

ON THE FIELDAYS APP
 

PRIME MINISTER  
JOHN KEY OPENED  

FIELDAYS 2015

136,901  
UNIQUE USERS

205,618  
SESSIONS 

743,774  
PAGE VIEWS 

FROM 1 MAY – 9 JULY 2015

INTERNATIONAL VISITORS TRAVELLED 
A TOTAL OF 3,189,013KM TO BE AT 

FIELDAYS – THAT’S MORE THAN FOUR  
RETURN TRIPS TO THE MOON

$6,680

FACEBOOK PAGE FANS 

FIELDAYS.CO.NZ

83%
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Our rewards are the respect with 
which this Society and, by default, 
Fieldays and Equidays are held, in the 
world of agriculture, the equine world 
and the business world in general.
 
We are rapidly approaching the 50th 
year of our existence. An existence 
that has brought both wealth and 
information to thousands of farmers 
and agriculture-related businesses. 
An existence that has developed, 
matured and grown. An existence that 
has been built on the very industry it 
was formed to support.
 
In the last twelve months, this legacy 
has not only grown as a showcase 
of New Zealand farming prowess, 
but has taken the steps to see it will 
be passed to the next generation 
under the stewardship of passionate, 
educated people. 
 
Strategic initiatives have been 
adopted, instigating the further 
education of those willing to ensure 
the continuation of this Society 
– I refer to the Future Leaders 
development programme.

Your Board has also taken the 
initiative of contributing to educational 
opportunities to further agriculture 
and agribusiness courses. People 
to fill these courses in the future, are 

paramount if we are to maintain our 
competitive edge in the world of food 
production. 

Health & Safety has always been 
on our radar, but CEO Jon Calder 
signaled when he first took up the 
position, that he would take a hard line 
on H&S as the first line of defense, in 
terms of protecting our employees, 
ourselves, and our customers. 
This year was the first time a safety 
induction process was conducted to 
ensure compliance with the H&S rules. 
This was very well-received and has 
set a benchmark in the industry.
 
As New Zealand loses its isolation 
from the rest of the world, we have 
to take steps to engage with the 
international market on the world 
stage of commerce. This Society now 
holds farm show membership in two 
continents, associate membership 
with a number of countries, and 
has applied for member status 
on the Royal Show Assn of the 
Commonwealth – an organisation with 
a membership of hundreds. This gives 
us access to a wide range of best 
practice in event organisation. 
 
These connections will also allow 
our exhibitors close contact with 
international businesses and  
practices, which should give them 

president’s 
report
With any reward comes responsibility 
– responsibility for nurturing this 
fantastic legacy bequeathed to us by 
those who had the vision to lay the 
foundations for its success.
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a competitive advantage when 
establishing new markets offshore.

Four years ago Jon Calder joined 
us as our CEO. During these 
four years we have seen a step 
change in our capabilities, visibility 
as an organisation, improved 
communication with our stakeholders, 
and a new respect from Governmnent 
agencies for our ability to provide a 
balanced stable business, capable of 
dealing with international delegations 
and inter-governmental missions for 
the enhancement of New Zealand’s 
trade. 

The advent of NZ Treasury as a 
stakeholder of Fieldays is a mark 
of respect for our ability to provide 
information, data, and a platform to 
enable the Treasury to engage with 
rural New Zealand, and thus be more 
effective in its role. 

Most of these advancements would 
not have happened without the 
intervention of our CEO. 

On 15 October, 2015 Jon Calder 
tendered his resignation as our CEO, 
to further his career. We offer Jon 
the very best wishes for his future, 
obviously tinged with sadness, as we 
say farewell. 

During the year we also farewelled 
our oldest founding member, with 
the passing of former President 
Colin Gordge. At 90 years of age, 
Colin continued to have an interest 
in Fieldays and until recently was still 
contributing his labour to the cause, 
working alongside his son and son-in-
law. It was a privilege to be associated 
with Colin and his family, who have 
given so much to this Society.

This year, as a result of streamlining 
the Board, we also farewell two of 
our valuable Board members, Tony 
Begbie and Peter Numan, who have 
each served a very creditable 12 years 
on the Board of this Society. We wish 
them well for the future and thank 
them for the dedication they have 
given to this organisation.

Innovation – the lifeblood of New 
Zealand agriculture – is setting 
new heights as we partner with 
Vodafone, Locus Research, Callaghan 
Innovations, Tru-Test Group and 
SODA Inc to enhance initial ideas, 

develop manufacturing capabilities, 
and bring to market innovations. 
This aspect of Fieldays now has the 
possibility to be a 365-day-a-year 
challenge as we move towards our 
second 50 years.

Finally, I would like to give my eternal 
thanks to our Strategic Partners 
– University of Waikato and ANZ – 
sponsors, exhibitors, patrons, staff, 
volunteers and their families, for the 
generous gift of their time, to make 
the NZ National Fieldays Society what 
it is today. I was asked recently what 
made this organisation great, and I 
was able to give the simple answer – 
“It is great because of the people.”

 

WARWICK ROBERTS 
President
New Zealand National Fieldays Society NZ National Fieldays Society President Warwick 

Roberts at Fieldays No. 8 Wire Ceremony.

Warwick Roberts and Prime Minister John Key 
officially open Fieldays 2015.
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“‘A business has to be 
involving, it has to be 

fun, and it has to  
exercise your creative 

instincts. – Richard 
Branson.”       

“The right support to 
NZ agriculture and its 
communities is critical 
to the future wellbeing 

of the economy,  
through the proposed 

creation of The 
Fieldays Foundation 
we are getting closer 

to making that a 
reality.”   

Branson.”       

our board
“This organisation has 

been built on solid 
values, hard work and 

most importantly  
long-term thinking 

inspired by pioneers  
and people with 

passion. The future is 
in all our hands.”

PETER NATION  
Vice President 

TONY BEGBIE
Chartered Member – IOD  
Chairman – Finance, Audit & Risk 
Committee
Chairman – Assets & Facilities 
Committee

HARMEN HEESEN 
Chartered Member – IOD
Chairman – Charitable Committee

PETER NUMAN 
Chairman – NZ National Agricultural 
Fieldays Committee

“Those who resist change 
or say things can’t be 

done, should stand aside 
for those with vision, that 
are actually doing those 

things.”



“The relationships 
in Agribusiness are 

strengthened by 
NZNFS – great staff 

and volunteers make 
this happen.”     

“Leadership is about 
having a long term 

perspective.”  

“It has been a 
rewarding year of 

growth both locally 
and internationally.  

The Society is moving 
up on to a higher 

stage.”

CO-OPTED COMMITTEE 
MEMBERS

Craig Barrett, Stables Rodway
– Finance, Audit & Risk Committee

Leonard Gardner, Foster Construction
– Assets & Facilities Committee

Tony McLauchlan, Tainui Group  
Holdings
– Assets & Facilities Committee

Graeme Ward, WINTEC
– Asset & Facilities Committee

ELECTED COMMITTEE MEMBERS
Shirley Murphy
Fieldays Committee

Roger Lumsden
Fieldays Committee

Lance Enevoldsen
Fieldays Committee

PETER CARR 
Chairman – Structure Committee

BILL FALCONER
Distinguished Fellow – IOD
Co-opted Director 

JENNIFER VERNON 
Co-opted Director

LANCE ENEVOLDSEN 
Elected Board Member

“Fieldays helps the world’s 
best farmers appraise the 
world’s best agricultural 

technology.”

Annual Report 2015 9
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ceo’s report

Our 2015 financial year has seen 
the Society continue to invest in 
developing our home site, growing 
our asset base, improving our 
ability to grow revenue streams 
and create more value from our 
site and business activity.

The Society delivered another strong 
financial performance, with our 
total earnings before interest and 
depreciation (EBITDA) at $1.66m, 
representing a 12% improvement 
year on year. Operating revenue 
increased 6.3% as we grow 
our core business (Fieldays and 
Equidays), while strengthening the 
business development and account 
management focus of our Customer 
Team is starting to deliver stronger 
results and create new value across 
the year.

Our asset base has increased to 
$30m as a result of $2.3m in capital 
improvements and favourable 
revaluation, meaning our debt/equity 
ratio has reduced to 13.3%.

Most pleasing has been the increase 
in our formally recognised annual 
donations in our statutory accounts 
representing $124,000 and an 
increase of more than 100%.

GIVING BACK AND MAKING 
A DIFFERENCE
Our charitable activity now represents 
more than $200,000 annually across 
the various formal and informal 
channels of giving. Our continued 
investment in the Heritage Village 
and Agricultural and National Dairy 
Museum is yielding significant 

benefits, with nearly 2,000 school 
children visiting Mystery Creek in the 
last quarter of 2015 and partaking 
in one or more of the 18 education 
programmes run by our Heritage 
Coordinator, Alan Rielly. Our goal is to 
attract and educate more than 10,000 
children annually through the Village 
and Museum. 

We continue to support the 
Clydesdale Fire Section, and the work 
that this group does in restoring and 
maintaining the collection of seven 
historic engines is impressive. It was 
incredibly pleasing to see two of the 
engines lead the start of the Relay 
for Life through the Village in March, 
and our hope is that we can continue 
to explore more ways to showcase 
the collection and the work the Fire 
Section has done.

We have also set in place three 
significant programmes to support 
the advancement of agriculture and 
while we aspire to do more, these 
programmes will serve as a strong  
base for the Society to contribute and 
build on:

• $100,000 committed over the  
next four years to the St Paul’s 
Collegiate Centre of Excellence in 
Agricultural Science and Business. 
The Centre will develop a Year 12  
and 13 agribusiness curriculum 
which extends to eight trial schools 
in 2016 and will be available 
nationally in 2017, supporting our 
drive to bring more talented  
young people into agri-related 
vocations;

• $20,000 for the 2015 Fieldays  

Future Leaders Programme, 
supporting four talented emerging 
leaders through the Kellog Rural 
Leaders programme; and

• $88,000 over the past four years 
to support seven recipients of the 
NZ National Agricultural Fieldays Sir 
Don Lewellyn Scholarships.

THE JOURNEY
Our Strategy continues to shape 
and guide our direction and focus 
the organisation at every level on 
those things that are important to us, 
underpinning everything we do: 

• Present and connected 365/
globally; 

• Investing in and developing people; 
• Connecting with customers and 

stakeholders; 
• Growing our core business – 

Fieldays and Equidays; and
• Develop the home site

Over the past four years we have 
reshaped the Society to better reflect 
the environment we operate in, to 
allow us to position Fieldays as New 
Zealand’s Agribusiness Expo, and 
more importantly to showcase the 
Society as a whole, across all our 
work and endeavours 365 days a 
year. The recognition of our brand, 
our work and our contribution through 
Fieldays has never been stronger. 
The organisation is regarded as 
professional, reputable and our 
purpose and mission are now far more 
widely understood and acknowledged.

In the past four years we have 
invested more than $8m in our 
home site, developing and improving 

“The Society’s growth in 2015 continues the journey started by 
our founders 47 years ago. The development and investment 
in our home site at Mystery Creek follows the pioneering spirit 
of our founders and members in shaping the campus to create 
more opportunity and flexibility as we continue our journey to 
advance agriculture and connect town and country.”
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Mystery Creek, with our most notable 
investments being:
• The $4m HQ building – now nearing 

three years old, it continues to serve 
the Society as a fit-for-purpose and 
functional headquarters, as well as 
a gateway to Mystery Creek;

• The purchase of the 25ha 
Airport Rd property – a strategic 
investment that provides room for 
Fieldays to grow and for the Society 
to diversify and develop if the right 
opportunity presents itself; and

• Masterplan Stage 2 – creating the 
new Central Precinct, realigning 
F Street to connect Gate 1 to the 
Heritage Village and the relocation 
of the Tractor Pull to realise more 
potential from the site and to 
continue the enhancement of 
Fieldays.

ADVANCING AGRICULTURE
Our mission to advance agriculture 
and to remain true to delivering 
Fieldays’ founding vision has never 
been stronger. The world looks 
towards New Zealand for insight and 
knowledge on how to create value 
from a low cost, unsubsidised farming 
model. Our position as a global leader 
is underpinned by the innovative and 
forward thinking nature of Kiwi farmers 
and agribusiness alike. To continue our 
journey, maintaining our competitive 
advantage as a nation, we must 
continue to innovate, collaborate, 
educate and share thinking. These 
are the basic principles under which 
Fieldays was created: 

• Education;
• Innovation; and
• Internationalisation. 

In the 2015 KPMG Agribusiness 
Agenda, authored by Ian Proudfoot, 
Ian comments, “Without some simple 
and engaging communication that 
explains what the primary sector 
does, how it does it, and how the 
community benefits, there is little 
prospect of making progress on the 
key issues for the industry.”

Fieldays creates the right environment 
and the best forum and medium for 
these topics and discussions to take 
place. It draws our industry together 
like no other event on the calendar, 
and our resolve to connect with our 
customers and stakeholders, to create 
the best showcase of New Zealand’s 

agricultural and primary sectors has 
seen Fieldays build new relationships 
and create a solid platform for our next 
phase of growth. Engaging across our 
government agencies, Fieldays is now 
supported by NZ Trade & Enterprise, 
Callaghan Innovation, The Treasury, 
the Ministry for Primary Industries, 
and, in addition to the presence of 
senior leadership and heads of these 
agencies and departments, we also 
welcomed the heads of the Ministry for 
Business Innovation and Employment 
and Ministry for the Environment to 
Fieldays 2015.

When we review the founding 
documents and vision for Fieldays, 
there is reference to Fieldays being 
“vigorously promoted overseas to 
attract greater overseas interest in our 
primary product, as well as increase 
the tourist intake for this country and 
this region.” The depth and breadth 
of relationships Fieldays has, coupled 
with strong recognition of our brand 
and role in New Zealand’s agricultural 
and primary sector never ceases to 
amaze me.

In September, Warwick and I 
travelled to Europe and attended the 
EURASCO (European Federation 
of Agricultural Expos and Show 
Organisers), attended France’s 
livestock event, SPACE in Rennes, 
and also attended the Irish National 
Ploughing Championships in County 
Kildare, Ireland. This event attracts 
more than 280,000 visitors across 
its three days. When we look at 
these global agri events, it can often 
be in awe of their size, scale and, 
particularly in Europe, their indoor 
exhibition space. But more and more, 
we are being reminded of the size and 
scale of Fieldays, the success of our 
homegrown event, the uniqueness of 
New Zealand’s National Agricultural 
Fieldays and the recognition our event 
has globally.

MYSTERY CREEK – A 
REGIONAL ASSET
As our MasterPlan developments 
and significant investment drives the 
continued evolution of Mystery Creek 
as one of New Zealand’s most flexible 
and versatile event venues, we provide 
significant opportunity for the Waikato 
to host and attract new major events. 
As part of our strategy to be present 
and connected, we’ve socialised the 

concept that Mystery Creek should 
be viewed as part of the Waikato’s 
regional events solutions. In addition 
to Mystery Creek, the region has five 
other impressive major events venues 
(Claudelands, FMG Stadium Waikato, 
Seddon Park, the Don Rowlands 
Centre and AvantiDrome). 



Our founding documents speak of the 
Society working to “weld the city and 
country together in a major project 
for the benefit of all in the region” and 
to “provide significant exhibitions, 
events and activities to attract visitors 
from overseas and other parts of 
New Zealand to the region”. Our 
commitment is to work collaboratively 
with our councils, regional tourism 
organisation and other stakeholders 
for the greater good and benefit of our 
region through our events and other 
business activity. 

In 2016, Mystery Creek will host the 
first National Summit of the Te Hono 
Movement, which started in 2012 
as the New Zealand Primary Sector 
Bootcamp. 

Te Hono Movement now features an 
alumni of more than 130 influential 
leaders representing 80% of the New 
Zealand primary sector, who have built 
a strong foundation of trust, respect 
and knowledge. The Movement is 
business-led, government-partnered 
and deeply focused on the aspiration 
for New Zealand, the youngest 
country in the world, to be recognised 
by the rest of the world for our natural 
environment and products, for the 
openness and ethical values of our 
people, and the quality of our relations 
with the rest of the world.

Te Hono comes from a greater 
concept: Hono Tangata, Hono 
Whenua, Hono ki te ao – 
strengthening relationships by linking 
to the land and connecting to the 
world. I’m incredibly proud to have 
been included in this group and 
especially proud that Mystery Creek 
and Fieldays have been chosen as 
host venue for this influential group, 
focused on making a difference to 
New Zealand’s primary sector and 
very much aligned with our mission to 
advance agriculture.

DEVELOPING THE HOME 
SITE
In Maori, Kaitiakitanga describes 
guardianship and protection of 
the land – the stewardship and 
responsibility we have for our home 
at Mystery Creek is paramount in our 
continued success as an organisation 
and as a leader in contributing to the 
success and advancement of New 
Zealand agriculture. Incorporating 
more native planting and sustainable 

features into the Mystery Creek 
property as we develop and grow the 
capability and flexibility of our home 
site is imperative. 

The care and guardianship of Mystery 
Creek needs to be embedded into our 
organisational culture going forward 
to ensure our home continues to be 
shared with the more than 200,000 
New Zealanders and other visitors we 
host annually, showcasing our legacy 
and capability.

HAERE RĀ 
As my tenure as CEO draws to a 
close on 15 January, 2016, I would 
like to take the opportunity to thank 
you – our members, customers, 
stakeholders and staff – for your 
support of the Society during my 
four years as CEO. It has been a 
privilege to lead this organisation and 
to strengthen and grow the profile, 
reputation and performance of one 
of New Zealand’s truly iconic events. 
The Fieldays Society is a truly special 
organisation, and my four years as 
Chief Executive has been a highlight 
of my career to date. I’d like to thank 
you for the opportunity to work 
alongside you, to have learned from 
you and to have grown personally and 
professionally. 

Nga mihi

JON CALDER 
CHIEF EXECUTIVE OFFICER
New Zealand National Fieldays Society

$2.3M  
IN CAPITAL  

IMPROVEMENTS
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The new lake below Gate 1, as per Stage 2 of the MasterPlan.



$2.3M  
IN CAPITAL  

IMPROVEMENTS

Another year has come to a close, 
and my term as set down under in 
the Constitution is at an end.

We approached our 47th Fieldays with 
some level of apprehension as to what 
effect the lower dairy forecast would 
have on Fieldays 2015.

While it would be hard to match 
spending on the back of a record 
$8.40 pay-out, most indicators were 
not far off the mark, with lower dairy 
industry patronage being replaced by 
the sheep and beef sector. 

2015 saw the implementation of two 
major projects – the development 
of the Central Precinct and the 
introduction of new Health & Safety 
legislation necessitating the need for 
more formal site induction procedures 
for all involved in the build-up of 
Fieldays 2015.

The end goal has to be that we all – 
staff, volunteers, contractors, exhibitors 
and their staff – go home at the end of 
each day injury-free.

While the induction process might 
have been a bigger task than some 
envisaged, with 5,870 inductions, it 
was generally viewed as a success.

There have been learnings and 
opportunities to streamline 
some processes that we will see 
implemented next year. The WorkSafe 
review was extremely positive, 
particularly the  
H&S induction and evacuation drill of 
the Pavilion.

The development of the Central 
Precinct provided the ideal opportunity 
to change the face of the Fieldays 
event and proved to be well received 
and gave us options to reconfigure 
as well as create much-needed extra 
space for a record 1008 companies.
The relocation of the Tractor Pull 
adjacent to the river, with its natural 
amphitheatre, was a hit, as was the 
new relationship in Kiwi’s Best Kitchen 
with Classic Events.

Over the last two years, the initiative 
of having a team of people personally 
making contact with every exhibitor 
and assisting staff in personalising our 
relationship has delivered excellent 
results, as per exhibitor and visitor 
surveys results with a solid increase in 
respondents.

Fieldays Innovation Centre is another 
area that has gone from strength to 
strength. It rates highly in surveys and 
gets plenty of media attention – as it 
should.

The introduction of Innovation 
Accelerator was well received, with 
much positive affirmation from the 
participants.

While the success of Fieldays is in part 
due to our loyal exhibitors – some of 
whom have been with us from the 
start – it is the innovation, release and 
showcasing of new technology being 
relevant and refreshed that keeps 
people coming through the gates.
Opening up the Heritage Village during 
Fieldays proved popular also.

Over the last few years, functions that 
run alongside exhibiting are of growing 
importance, especially as a number of 
our visitors are from different cultures.
Ceremony to some of our guests is 
as important as doing business. I’ve 
accompanied guests that are happy  
to wait 90 minutes to get a selfie with 
the Prime Minster. This year the  
Business and International Centre 
had seventeen registrations titled ‘The 
Honourable’. These guests have the 
potential to facilitate huge business 
for New Zealand and we need to 
host them in the appropriate manner 
and environment. The support we 
receive from Government agencies is 
appreciated.

Thanks to all of you that make Fieldays 
happen. What we deliver and what 
Fieldays has become is the result of 
your combined efforts over the years. 
We need to acknowledge the extra 
work the property team put in prior 
to this year’s event to be ready for 
opening morning – a solid ten full days. 

Thank you, John Davidson and crew. 
Shirley Murphy, Roger Lumdsen, Lance 
Enevoldsen and Frank Sargent – thank 
you. We are a great team and it’s been 
great working with you all. Likewise 
CEO Jon Calder, Lee Picken and staff – 
thank you for your efforts.

 

PETER NUMAN 
Fieldays Committee Chair
New Zealand National Fieldays Society

fieldays chair’s report
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our people

DEBORAH KAY 
Membership and Volunteer Coordinator

Originally I signed up as a volunteer for 
Fieldays in June 2010. It was actually 
only the second time I had ever been 
to Fieldays so the sheer size of the 
event still blew me away. 

Over the next few years I cooked up 
in the Hub for all the staff, members 
and volunteers. Through this position 
I got to meet a lot of very enthusiastic 
members who also shared the same 
passion that I now have for the 
Society. It was great to work alongside 
a team of incredibly selfless and 
dedicated members.

I joined the Mystery Creek team in 
August 2015 as Membership and 
Volunteer Coordinator. As I said earlier, 
I have a very strong passion for the 
Society and am excited about how the 
Society is growing. My key focus is to 
increase the communication lines so 
we are all aware of what’s happening 
here at Mystery Creek. 

ANTHONY BURMAN 
Chief Financial Officer

I joined the NZNFS as Chief Financial 
Officer in July 2015, being responsible 
for the financial management, IT and 
administration functions of the Society.

I return to the Waikato, with my family, 
after spending the last six years within 
the financial services and banking 
industry in Auckland. I enjoy the variety 
and challenges I am faced with working 
at Mystery Creek. I’m particularly 
focused on collaborating with the 
Society staff and Board as we progress 
and prepare the Society to ensure 
its sustainability for the future, and 
further its achievements in advancing 
agriculture and its commitments to 
rural and urban New Zealand.

GUY DE SALIS
Facilities Manager

I joined the NZNFS in February for an 
initial six-month contract role and was 
subsequently offered the permanent 
role of Facilities Manager, beginning in 
August. I have enjoyed the challenging 
environment the Mystery Creek 
site presents in health and safety 
management, maintenance and 
capital development. I have enjoyed 
working with the Mystery Creek team 
and Society members and volunteers 
to deliver our unique events. 

My role will be to continue to develop 
industry-leading health and safety 
practices and culture, support 
our event operations and lead our 
MasterPlan works, matching our site 
and facilities to the requirements of our 
events. 

I look forward to the challenges 
ahead and delivering a fit-for-purpose 
events campus for the Society and its 
members. 
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With 126,063 people welcomed 
through the gates at Mystery 
Creek, and 1008 exhibiting 
customers  
across 1480 sites, Fieldays 2015 
was physically the Society’s 
largest event ever. The economic 
impact created by Fieldays 
continues to highlight the 
significance of the event to the 
Waikato region and New Zealand.

The Premier Feature theme – Growing 
our Capability in Agribusiness – was  
an acknowledgement and 
commitment to New Zealand’s 
need to increase the number of 
people entering the agricultural 
and primary sectors to reach the 
Government-set goal of doubled 
exports by 2025. Fieldays’ mission 
of Advancing Agriculture through our 
three pillars – Education, Innovation 
and Internationalisation – means we 
encourage New Zealand’s industry 
growth in everything we do and  
with Xero as our Premier Feature 
partner, Fieldays remains ahead of  
the game in realising this vision.

In this, the Fieldays event was given 
a look and feel makeover to increase 
continuity throughout the site and 

visual engagement with branding  
and design where it was most 
beneficial to our customers.

Prime Minister John Key again opened 
Fieldays and the event was honoured 
to have founding members John 
Kneebone and Doug Baldwin, along 
with past President Rod Bryant and 
Meg Baccas raising the New Zealand 
flag. Meg is the daughter of the late 
Colin Gordge, past President and Life 
Member of the Society, who passed 
away in May this year. 

For the second year running, Fieldays’ 
co-hosted the KPMG Agribusiness 
Leaders Breakfast on the Wednesday 
morning, where key New Zealand 
Agribusiness leaders assembled 
to create a forum representing the 
Primary Sector. KPMG’s Ian Proudfoot, 
who leads the Consumer/Industrial 
Markets and Agribusiness Sector, 
delivered the 2015 Agribusiness 
Agenda (Volume 1) ‘Growing Value’, 
which identifies opportunities and 
challenges facing the primary sector in 
2015 and beyond.

Fieldays International and the Business 
and International Centre (BIC) was a 
hub of activity over the 2015 event 

and continues to be successful 
outside of those four days. The BIC, 
partnered by NZTE, welcomed over 
400 registered international visitors 
this year from more than 30 countries, 
allowing Fieldays International to 
encourage global connections 
between Kiwi businesses and their 
international markets – and vice versa. 
By targeting offshore trade potentials 
for New Zealand in agricultural 
products and services, Fieldays 
encourages international visitors to 
meet with leading companies in the 
sector to experience the best that 
New Zealand industry has to offer. 

The first-ever Korean Pavilion was 
a success, celebrating the recently-
signed free trade agreement between 
South Korea and New Zealand and 
an International Arcade, to allow us to 
increase our focus on relationships of 
this nature, is planned for 2016.

Reinvigoration was a key theme in the 
lead up to Fieldays sub-events, with 
record numbers in Ag Art Wear and 
Rural Bachelor entrants. Ag Art Wear 
received 52 entries from both New 
Zealand and Australia – more than 
doubling 2014 entries. Our initiative to 
encourage high school involvement 

The 47th edition of New Zealand’s National Agricultural Fieldays 
was arguably one of the best yet for the Southern Hemisphere’s 
largest agribusiness expo. 
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was successful, with three Waikato 
schools – Hamilton Girls High School, 
Waikato Diocesan and Fairfield 
College – adding the competition into 
their term projects. 

Rural Bachelor was again a firm visitor 
favourite, and with over 30 entrants 
from New Zealand and Australia, a 
fantastic competition ensued – from 
the Mystery Race to reach the event, 
to demonstrations of ag, technical and 
romantic skills during the four days 
– with Kiwi Toby How of Ashburton 
taking home the coveted Golden 
Gumboot and over $20,000 in prizes.

Farewelled this year was the fencing 
great, Nick Liefting. Fieldays 2015 
signalled his 40th year competing in 
the Golden Pliers fencing competition 
and made him the first 60-year-old 
to compete in the competition. Nick 
has won the Golden Pliers twice and 
has finished first for the last 28 years 
straight – an undeniably impressive 
achievement. We’d like to take this 
opportunity to congratulate him on his 
stellar achievements and say we look 
forward to seeing him in 2016, on the 
other side of the fence this time.

Fieldays partnered with NZ Young 
Farmers and NZFarmer to bring the 
educational Get Ahead programme 
on site this year, with the Get a 
Haircut, Get a Real Job initiative. Run 
over all four days, the programme 
aims to educate urban high school 
students about the scope, diversity, 
opportunities and innovation within 
the primary industries and create 
an increased understanding of the 
industry, encouraging future study and 
employment in the primary sector.

Get Ahead provides an exciting 
opportunity for Fieldays to be a part 
of an important initiative, helping to 
meet increased labour demands and 
bridge the gap between our urban and 
rural communities. Looking forward, 
New Zealand’s agriculture and 
primary industries have a demanding 
time ahead and increasing the 
understanding of young people as to 
what these industries can offer them 
is imperative to achieving our goals, 
as both a domestic and international 
market.

Fieldays Seminar Series enjoyed a 
revamp, creating an educational space 
hosting up to six seminars per day. 

Contributors included first-time Series 
partner Federated Farmers, St Paul’s 
Collegiate School, Tru-Test, Nuffield 
Australia, NZTE, Sondex and Xero. 
The common theme was increasing 
our agribusiness capabilities from 
encouraging students into ag-focused 
programmes, to international market 
trends, to dairy automation and 
intensifying production. 

   



Innovations

With over 70 entrants, Fieldays 
Innovations was once again the most 
popular area of Fieldays, attracting 
thousands of visitors, investors, 
industry influencers and media. 
Entrants presented an impressive 
lineup of innovative and forward-
thinking solutions to solving everyday 
agribusiness problems. Farm Medix 
enjoyed success twice over with its 
Check Up Mastitis Diagnostic Tool, 
winning the Launch NZ Innovation 
Award and the Most Viable Business 
Award in the Innovations Den – 
Powered by SODA Inc.  

At the other end of the scale was 
Waikato Milking Systems, taking out 
the International Innovation Award for 
its Centrus 84 Rotary Platform – the 
first fully-composite rotary platform. 
It’s with these one-of-a-kind ideas and 
the innovative Kiwi attitude that sees 
Fieldays Innovations flourish year on 
year.

With the introduction of Fieldays 
Innovation Accelerator, and with the 
critical input of our sponsors, Fieldays 
has built a complete ecosystem 
for problem-solving and innovative 
individuals and companies to take 
their products from concept to market 
ready to international launch. 

A once-off, invitational exhibition 
opportunity for companies that 
have previously exhibited in Fieldays 
Innovation Centre, Accelerator, 
sponsored by Callaghan Innovation, 
is the next step to increasing investor 
interest and market connectivity. Ten 
companies successfully exhibited in 
Accelerator, including market success 
stories Ubco, Kindling Cracker and 
Aeronavics.

Through the support of our partners 
and via the creation of an Innovation 
ecosystem, we are able to attract, 
encourage and support New Zealand 
entrepreneurs solving real agribusiness 
problems through their innovations. 
From the humble inventor with a 
simple prototype to New Zealand 
companies launching products 
internationally, New Zealand is an 
innovative leader on the world stage.
The following companies found 
immense success with the 2015 
Fieldays Innovations platform:  

• DtexH2o, which took home the 
Most Viable Business Award in 
2014, completed the SODA LIFT 
incubation programme and has 
launched a second commercial 
prototype, selling New Zealand 
wide. With its focus firmly on 
international markets, DtexH2o 
has secured its first sale in the IK.

• Fence Detective was awarded the 
Vodafone Technology Innovation 
Award in 2015 and since its 
launch has interest in USA, South 
Africa, Ireland, China and UK.

 
• In 2014, Ubco utility dual electric 

drive motor bike was awarded the 
Locus Research Innovation Award 
and the James & Wells IP Service 
Award. Following these awards, 
Ubco joined forces with The Lab 
sponsor Locus Research and now 
has a firm focus on production. 
The Ubco team is developing 
Generation One to greet the New 
Zealand and Australian market in 
late 2015/early 2016 after closing 
its first round capital raise. With 
pre-orders taking off, the 2x2 is 
almost ready to greet the world 
stage. 

• Kindling Cracker began as a 
science fair project which was 
then launched at the 2013 
Fieldays, where inventor Ayla 
Hutchinson won the Young 
inventor of the Year and the 
James and Wells IP award. This 
enabled her to take her invention 
to the next level. Kindling Cracker 
has since gone on to become a 
perennial award winner in New 
Zealand and gained international 
recognition and distribution offers 
from numerous countries. At 
Fieldays 2015, Kindling Cracker 
participated in the Innovation 
Accelerator marquee and 
announced its partnership with 
Northern Tools and Equipment, 
which is now supplying North 
America and Canada with the 
Kindling Cracker product.

As an integral part of Fieldays and a 
founding pillar of the event, Fieldays 
is working with their partners and 
sponsors to create an exciting 
innovation programme – a 365-day-
a-year enterprise – focused on 
advancing agriculture through 
innovation. Our goal is to accelerate 
the agri innovation path from 
grassroots to viable businesses.

Recognising, developing and 
rewarding outstanding innovations 
in the agricultural sector 
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Farm Medix enjoyed success twice over with 
its Check Up Mastitis Diagnostic Tool, winning 
the Launch NZ Innovation Award and the Most 
Viable Business. Award in the Innovations Den –
Powered by SODA Inc.
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2014 saw Equidays’ fourth year bring 
in a 44% increase of people through 
the gate, over 2013. Welcoming 
17,411 to the event, growth in visitor, 
participant and exhibitor numbers 
ensured a bright and sustainable 
future for New Zealand’s Premier 
Equine Event.

We were able to continue our 
efforts to provide exhibitors with the 
increased stability and consistency of 
customer service as experienced the 
previous year. Exhibitor numbers grew 
to a record 164 (a 27% increase on 
2013). 

An extensive visitor survey was 
completed after Equidays 2013, 
revealing the need to bring more 
Western and Natural Horsemanship 
back to Equidays. A Western arena 
was built and we sourced a range of 
national and international clinicians, 
who enjoyed full grandstands. In 
this endeavour, we received a huge 
amount of positive feedback and it has 
been identified as a key area of growth 
moving forward.

New to the 2014 event was the 
Equidays Showjumping and Cross 
Country Challenge. Set within the 
Hyundai Derby course, the Tractor 
Pull area and a small piece of the Lion 
Park, 22 quality combinations tested 
Equidays first-ever cross country 
course! The fast-paced event was 
exciting and drew a good crowd. 
This was well received by riders and 
looks to be a positive inclusion in the 
competition element of future Equidays.

With education being our main focus 
and our main point of difference to 
any other equine event, we offered 
29 clinicians and presenters across 
a broad range of disciplines and 
topics – six of the clinicians being 
internationals.   
 
A new initiative for 2014 was 
introducing free public camping on 
site. This encouraged people to 
purchase Grand Prix tickets and stay 
for the entire event – three days and 
the two nightshows. This initiative 
proved successful and was one of the 
reasons attributed to the good boost 
in ticket sales. 

Overall, feedback received for Equidays 
2014 was positive, with 90% of 
exhibitors saying they would return for 
2015. The visitor and exhibitor increase 
over 2013 shows we are on the right 
track and look forward to increased 
growth again for Equidays 2015. 

Equidays 2014 saw many positive changes, with growth in visitor 
numbers, exhibitor confidence and media coverage. 
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Mystery Creek Events Centre

With the increased pressure on 
the agri sector, the events industry 
nationally reported a drop in event 
spend from a majority of the major 
organisations within the agri sector 
and this was reflected in a decrease in 
agri-related events at Mystery Creek. 
However, our business is diversified, 
with a strong experienced team and 
some great customer relationships.

2015 opened with the inaugural 
Festival One, a new music festival, 
accommodating 5,000 people 
camping on site over Anniversary 
Weekend in late January. The Camper 
Care NZ Motorhome and Caravan 
show returned to Mystery Creek for  
its second year, with approximately 
600 motorhomes and caravans 
camped on site over the weekend in 
late February.

The Waikato/Bay of Plenty Cancer 
Society’s annual Relay for Life 
fundraising event was held at Mystery 
Creek Events Centre for the first time, 
on 7 and 8 March, 2015. Over 1,300 
team members, cancer survivors and 

spectators took part, with teams of 10 
or more, walking or running around a 
track for 22 hours, having fundraised 
prior to the event. Over $210,000 
was raised from the event, with the 
proceeds going to the Waikato/BOP 
Cancer Society to provide supportive 
care for people affected by cancer, 
fund cancer research and provide 
the public with information on ways 
to reduce the risk of cancer. Mystery 
Creek entered a team and the ‘Farmy 
Army’ raised approximately $5,112.26 
to claim the inaugural Corporate 
Challenge Cup. Relay for Life will 
return to Mystery Creek Events Centre 
on 12 March, 2016.

The Northern Easter Camp returned in 
April for its 11th year at Mystery Creek, 
with more than 5,000 youth camping 
and enjoying a range of activities from 
concerts to outdoor action and sports 
utilising Mystery Creek’s facilities to the 
full extent. 

April also hosted the Ritchie Brothers 
Machinery Auction, with over 450 
large items of machinery, including 

diggers, earthmoving equipment, 
concrete trucks, and large-scale 
generators going under the hammer 
to a local and global online audience. 
Ritchie Brothers is the largest second-
hand auctioneer of large equipment 
and the auction generated more than 
$10m  
in sales.

The Great New Zealand Food Show 
returned for its second edition in May, 
extending its programme to three 
days and showcasing demonstrations 
with celebrity chefs, cooking classes, 
and ‘mystery cook-off’ challenges, in 
addition to the amazing array of food 
available to sample and purchase.

Off the back of the relationships built 
through Equidays and recognising the 
world-class quality of our equestrian 
facilities, we hosted the Showjumping 
Waikato Festival in October/
November. There continues to be 
growing interest in utilising Mystery 
Creek’s equine facilities, recognising 
the infrastructure, knowledge and 
expertise we have built in creating a 
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Over the past 12 months, Mystery Creek has hosted over 60 events 
around Fieldays and Equidays, covering a wide spectrum of size, scale 
and customers showcasing the versatility of our venue and continuing 
to demonstrate its capability – in particular, the large spaces available. 
With more than 200,000 visitors through our gates, our contribution to the 
regional economy and local tourism continues to be strong.

Northern Easter Camp 2015 Festival One 2015



world-class equestrian venue. 

Tony Dickson joined Mystery Creek in 
June 2015 as Business Development 
Manager. Tony’s role focuses on 
securing repeat business from those 
successful events in our calendar and 
sourcing new events in the agri and 
events fields. He will also be taking a 
role working alongside the Fieldays 
team to develop relationships with 
those businesses that could potentially 
bring events to the venue.

Looking forward, 2016 will see Mystery 
Creek host new events, further 
increasing our venue hire revenue 
streams and utilisation. We will also see 
the return of Dairy Industry Awards, 
after a two-year absence.

Over the past 18 months we have 
worked to strengthen our team and 
capability. With a new Business 
Development role complementing 
Key Account Manager Melissa 
Williams and the dynamic addition of 
experienced Event Manager Sandra 
Jenkin and Event Coordinator Anna 
McDonald to working alongside 
our creative Event Designer, Adam 
Reinsfield, and Head of Events, Lee 
Picken, the Mystery Creek Events 
Team is looking forward to a positive 
and busy 2016. 

OUR CUSTOMERS TELL 
US...
“Northern Easter Camp has enjoyed 
a fantastic partnership with Mystery 
Creek Events Centre for over a decade, 
and we look forward to celebrating our 
12th year together next March. 

“We are excited about the 
improvements that are underway to the 
facilities as they will serve us well as 
we host an expected 5000, leaving us 
room to grow in the coming years. The 

staff are always a highlight to work 
with, especially the crew who have 
been around for the long term. Their 
breadth of knowledge and expertise is 
invaluable to us running a successful 
event. We are looking forward to our 
future together.” 
Blue Bradley and the Easter Camp 
crew

“It was great to see people embrace 
the new venue and turn out in 
large numbers. The venue is well 
established with excellent facilities, 
and the picturesque setting of the 
Heritage Village provided a fantastic 
environment for participants to 
celebrate, remember and fight back.”
Catriona Findlay, Fundraising 
Manager for the Waikato/Bay of 
Plenty Cancer Society. 

“With the sheer size of Mystery Creek, 
the scope for growth for our shows 
is immense and uniquely has few 
restrictions for us, including the great 
advantage of being able to offer our 
visitors free parking.

“The flexibility of the team and the 
venue also allows us to stretch 
ourselves creatively, and implement 
many of our ideas easily and effectively 
within our events.

“The Mystery Creek Ops team is 
fantastic. They do a brilliant job 
assisting our team in all stages 
of running our events and are an 
absolute asset to the Mystery Creek 
team.

“We look forward to continuing our 
partnership with Mystery Creek for a 
long and successful future.” 
Michele Connell, Managing 
Director, Classic Events
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Mystery Creek was proud to host the Waikato/Bay of  
Plenty Cancer Society Relay for Life in March 2015

Ritchie Bros Machinery Auction

Camper Care NZ Motorhome and Caravan  
Show 2015

Great NZ Food Show 2015
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charitable activities

Over the past financial year, the 
NZ National Fieldays Society has 
continued its charitable work, 
committing to giving back over 
$220,000 to the regional and national 
economies and communities by 
supporting a number of worthy 
causes, both individuals and 
organisations. 

While our founding purpose is to 
support the advancement of New 
Zealand agriculture and primary 
industries, we recognise the Society 
benefits from being part of a wider 
community, both regionally and 
nationally. 

In March 2015, the Society 
established the Future Leaders 
programme with a priority to ensure 
strong, best practice governance to 
support the organisation in the years 
ahead. Four young agri-professionals 
with the potential and aspirations 
to fill appropriate positions within 
the Society were selected. They will 
receive educational advancement 
and opportunities to further their 
understanding and working 
knowledge of Fieldays and the 
Society. The following Future Leaders 
have been appointed by the Society:
   - Zachary Mounsey
   - Clinton Gulliver
   - Casey Huffstutler
   - Sam Williams 

The NZ National Fieldays Society 
is proud to have supported 
and assisted the following 
organisations during the 2015 
financial year:
· NZ Young Farmers
· Waikato Chamber of Commerce 
· Cambridge Chamber of Commerce
· Waikato Breast Cancer Trust
· Special Kids Christmas Party
· Hospice Waikato
· Waikato Civil Defence Group
· Marian School
· Chartwell Scouts
· Cambridge High School Rowing Club 
· NZ Police Training
· Salvation Army
· Ossie James DC-3 Conservation  
  Trust
· Clydesdale Fire Section
· Agri Women’s Development Trust
· Rural Communities Support Network
· Rural Business Network
· WINTEC
· Pinnacle Programme
· Future Leaders Programme
· World Vision
· St Paul’s Collegiate Centre of     
  Excellence for Agricultural Science  
  and Business
· University of Waikato 
· Waikato Medical Research     
  Foundation
· Kudos Awards
· Kaipaki School
· Hamilton North School
· Federated Farmers
· AIMS Games
· Rukuhia Rural Women

hat you  
  can afford

The contribution of the New Zealand National Fieldays Society to 
the regional and national economies, as well as the communities 
we serve is an important part of who we are. 

Sir Don Llewellyn 
$22,000 Scholarship 2015 
Fieldays Scholar Danielle 

Lelievre 

ST PAULS COLLEGIATE – 
CENTRE OF EXCELLENCE 

FOR AGRICULTUAL 
SCIENCE AND BUSINESS 

$100,000 to be contributed 
over five years to the 

Centre of Excellence for 
Agricultural Science and 

Business

FUTURE  
LEADERS 

PROGRAMME  
Over $17,000 committed 
towards the educational 

advancement of our  
Future Leaders

UNIVERSITY 
OF WAIKATO

Cambridge Chamber of Commerce Business  
After 5

Mystery Creek Quiz Night, fundraising for Relay  
for Life

Waikato/BOP Cancer Society Relay for Life
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Danielle Lelievre was the 2015 recipient 
of the Fieldays Sir Don Llewellyn 
Scholarship, receiving $22,000 to 
assist her Masters research.

With a Bachelor of Science, majoring 
in Biological and Earth Sciences from 
the University of Waikato, Danielle’s 
research looks at the development of 
flavour in the G3 cultivar of Kiwifruit. 

Her project is part of a larger 
collaboration research programme 
with the University of Waikato, Plant 
and Food Research and Zespri. The 
data gained from this research may 
also be used as part of a model for 
predicting fruit growth responses to 
management and the environment.

The Scholarship was established in 
2012 by the Society and is awarded 
to graduate students at the University 
of Waikato whose research is seen to 
have a meaningful outcome for the 
agricultural industry.

It’s just one of the ways the University 
of Waikato and the NZ National 
Fieldays Society are working together 
to prepare students for a successful 
agribusiness future.

hat you  
  can afford

The NZ National Fieldays Society is 
proud to support Hamilton’s St Paul’s 
Collegiate School is its endeavour 
to boost the number and quality of 
agribusiness graduates entering New 
Zealand’s workforce.

As a business sponsor, the Society 
has pledged $100,000 to St Paul’s 
over five years, to encourage students 
into the programme and create the 
next generation of ag-science and 
business leaders.

NZ National Fieldays Society CEO 
Jon Calder says growing capability 
in agribusiness is critical to New 
Zealand’s ongoing success.

“It was our Fieldays 2015 Premier 
Feature theme, and supporting the 
St Paul’s Centre of Excellence is an 
incredibly powerful way for us to get 
involved at the front end, encouraging 

and supporting secondary school 
students to pursue careers in 
agriculture.”

The Centre will develop a Year 12 and 
13 agribusiness curriculum which
extends to eight trial schools in
2016 and will be available nationally
in 2017.

NZ National Agricultural Fieldays  
Sir Don Llewellyn Scholarship 2015

St Paul’s Collegiate School Centre of 
Excellence in Agricultural Science and 
Business
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L-R: NZNFS CEO Jon Calder, Scholarship recipient 
Danielle Lelievre and Professor Neil Quigley, Vice-
Chancellor of the University of Waikato.
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Volunteers and members form the 
backbone of the NZ National Fieldays 
Society. The commitment displayed 
by these dedicated individuals allows 
us to stage the events we do to the 
standard we have become known 
for. Without their time and effort, the 
Society would not have achieved the 
successes it has over the past 47 
years.

The Society is made up of volunteers, 
staff members, Society members, 
and Board and Committee members. 
No matter what role you play, we are 
all part of the Society and not only 
contribute to, but also share in our 
success as an organisation. 

At the 2015 NZNFS Annual Awards 
Dinner, volunteers and members were 

recognised for their contribution over 
the previous year. Membership pins 
were awarded to Kerry Willets, Bianca 
Bainbridge, Stacey Tancred and 
Becky Willis.

Volunteer Recognition awards were 
presented to Owen Turner, Bob Davey, 
Sandra Wrigley, Wendy Morgan and 
CJ Collingwood.

While all contributions from volunteers 
and members are valued and 
appreciated, these individuals in 
particular gave outstanding service 
to the Society throughout the 
year, outside the Fieldays event, 
contributing to overall success.

Service awards are presented to 
members for ongoing service to the 

Society over a number years. Awards 
went to Frank Sargent, Shirley Murphy, 
Roger Lumsden, Jacqui Cooper, 
Lance Enevoldsen, Simon Kay and 
John Coles. 

Life memberships are presented 
to members for long-standing 
commitment to the Society. This was 
presented to Lloyd Downing.

volunteers & members
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SIMON KAY 
Being born and raised on a farm in 
Te Awamutu, agriculture has been a big 
part of my life. After selling the family farm 
in 2005, I still wanted to be somehow 
connected to the agriculture industry. 

I started working for an agricultural 
contracting business and through this 
met up with a few Fieldays volunteers.

In 2009 I joined the Site Services team as 
a volunteer and in 2011 became Team 
Leader. Over the past six years I have 
seen huge growth. Being able to lead a 
group of very enthusiastic members and 
volunteers each year makes me proud to 
be a Society Member.

I thoroughly enjoy my role and look 
forward to continuing and growing the 
work I do for the Society.

TONY SMITH
I started at Fieldays as a member on the 
Innovations Committee and as a Judge 
for the Innovations Awards. Right from 
the start I was caught up in the passion 
of the event and I was eager to help grow 
it further. 

This saw me take on the role of 
Chairman of Innovations for the next 
too-many-years, extending to a Team 
Leader type of role with the change 
of organisational structure. From 
reviewing Innovations entrants, to 
setting up the Innovations Centre, to 
judging the Awards, the volunteers and 
members involved are always fantastic.

As the full-time R&D Hardware 
Development Manager at Gallagher 
Group, there’s a lot of continuous 
innovation in my everyday role that has 
great synergies with the purpose and 
drive behind the Fieldays Innovation 
Centre. 

The NZNFS Annual Dinner honours the valuable 
contribution of Society members and volunteers.



ag heritage
To connect visitors to their rural 
roots by using our collection to tell 
stories of innovation, ingenuity, 
and rural heritage; and inspire our 
visitors by telling these stories in a 
creative, hands-on and engaging 
way. 

With a large and varied Ag Heritage 
collection, it was important to set a 
clear vision for the future direction 
of the Ag Heritage Museum early 
in my appointment as the Heritage 
Coordinator.

To me, museums are all about telling 
good stories, and boy, do we have 
some stories to tell. Game-changing 
events have happened all around us, 
shaping our region’s and our nation’s 
agriculture and who we are today. 
Stories abound of individuals and 
groups whose innovation, persistence, 
passion and success in the agricultural 
sector contain the lessons that can 
inspire us to be better today. With 
inspiring future generations in mind, 
reinvigorating our education offering 
was an initial priority.

“Amazing. Well organised. Set at the 
perfect level. Children were totally 
involved at all times.” Julie – Horsham 
Downs School

Our education offering has increased 
to 16 new, one-hour-long education 
programmes that interactively engage 
students with rural innovation, 
ingenuity and technology.

Each of these education programmes 
is priced at $3 per student, with 
schools able to mix and match up to 
three different programmes to make 
up their visit. Flexibility and the ability 
to have multiple programmes running 

simultaneously has appealed to 
schools wanting to bring large groups 
of students at a time.

Groups of up to 150 students are 
able to be catered for with the 
assistance of our amazing volunteer 
Carol Chetwynd and our industry-
leading iPad-based programmes. 
Fifteen iPads have been purchased 
with funding from external groups 
throughout the course of the year. The 
acquisition of these iPads has allowed 
the development of digital learning 
programmes that engage students 
with our collection, tell the stories 
of innovation, ingenuity and rural 
heritage, and help students to connect 
to their agricultural heritage in a digital 
language they understand.

The impact of developing our Ag 
Heritage educational offering is 
apparent in student participation and 
revenue generated from education 
programmes. In Term One of the 2015 
school year, 130 school students 
participated in nine education 
programmes, generating $390 of 
revenue. In Term Four of 2015, there 
are 1541 students having participated 
in, or are booked to participate in 101 
education programmes, generating 
over $10,400 worth of revenue for  
the Society. 

Adding to the increase of student 
participation are the high levels of 
teacher and student satisfaction. At 
the conclusion of each programme, 
teachers are requested to fill out an 
evaluation form, giving comments and 
rating their experiences on a scale 
of 1-5. Currently we have a 100% 
satisfaction rating from all teachers 
and students.

These numbers and statistics provide 
a positive indication of the direction 
Ag Heritage education is heading, 
and provide a solid foundation as 
we prepare to bid for a Ministry of 
Education learning experiences 
outside the classroom (LEOTC) 
contract in 2016.

This year the Heritage Village and the 
National Dairy Museum were opened 
during Fieldays with the support of the 
Waikato Vintage Tractor and Machinery 
Club, The Te Awamutu Little Theatre 
and dedicated Heritage volunteers. 
Eighteen vintage tractors, interactive 
interpretation, games, an ag innovation 
trail app, Victorian actors, tractor rides 
and the daily tractor parade delighted 
the crowds, and have cultivated 
positive attitudes towards the future 
involvement of community groups in 
heritage for 2016.

The top dresser ZK -AZL is a key 
visual feature of the property and with 
the DC3 Conservation Trust expiring, 
the guardianship of the ZK -AZL is 
being handed back to the Society 
in a condition to be proud of. New 
interpretation has been written for the 
DC3, Ossie James, James Aviation 
and Aerial Top Dressing, and is being 
considered by former Chair of the DC3 
trust, Lynette James. Telling the stories 
of the DC3 in an accessible way is a 
key goal for the future development of 
this iconic plane.

Ag Heritage is on the rise and 2016 
will continue to see change as we 
align the collection, the stories we tell 
and where we tell them with our vision 
of connecting clients with their rural 
roots.
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Tractor ride’s during Fieldays, Ron Totman, Waikato 
Vintage Tractor & Machinery Club.



26 New Zealand National Fieldays Society

corporate governance
ROLE OF THE BOARD
The Board of Directors of NZ National 
Fieldays Society (NZNFS) is elected by 
its members to govern NZNFS. The 
Board establishes NZNFS’s objectives, 
overall policy framework within which 
the business is conducted, and 
confirms strategies for achieving these 
objectives. The Board also monitors 
performance and ensures procedures 
are in place to provide effective 
internal financial control. The Board 
is chaired by the NZNFS President or 
delegate in his/her absence.

The Board is committed to 
undertaking its role in accordance 
with accepted best practice within the 
context of NZNFS’s business. 

The day-to-day management 
responsibilities of NZNFS have been 
delegated to the Chief Executive 
Officer of NZNFS.

IOD CHARTERED MEMBERSHIP
The NZNFS Board has an aspiration 
to see its members become Chartered 
Members of the Institute of Directors.

The Chartered designation offers 
stakeholders an assurance that 
directors have met professional 
standards of knowledge and skill that 
supports them to carry out their duties 
as a director. The Board’s professional 
development allowance is designed to 
encourage professional development 
to support the pathway to Chartered 
Member status.

Bill Falconer – Distinguished Fellow
Tony Begbie – Chartered Member
Harmen Heesen – Chartered Member
Warwick Roberts – Member
Peter Nation – Member
Peter Numan – Member
Peter Carr – Member
Lance Enevoldsen – Member
Jenni Vernon – Member
Jon Calder – Member 

ROLE OF MANAGEMENT
All Board authority conferred on the 
Manager is delegated through the 
Chief Executive Officer. The Board 
determines and agrees with the Chief 
Executive Officer’s specific goals and 
objectives, with a view to achieving the 

strategic goals of NZNFS. Between 
Board meetings, the Chairman 
maintains an informal link between 
the Board and the Chief Executive 
Officer, and is kept informed by the 
Chief Executive Officer on all important 
matters. The Chairman is available to 
the Chief Executive Officer to provide 
counsel and advice where appropriate. 
Decisions of the Board are binding on 
the Chief Executive Officer. The Chief 
Executive Officer is accountable to 
the Board for the achievement of the 
strategic goals of NZNFS. At each of 
its Board meetings, the Board receives 
reports from or through the Chief 
Executive Officer, including financial, 
operational and other reports and 
proposals. 

BOARD COMMITTEES
The Board has three Standing 
Committees mandated by the NZNFS 
Constitution:

• Finance 
• Audit & Risk 
• Fieldays

In addition, the Board has created 
three further committees to support 
strategic initiatives and provide 
guidance across the organisation:

• Assets & Facilities
• Structure
• Charitable Purpose

FINANCE, AUDIT & RISK 
COMMITTEE
The Finance Committee and the Audit 
and Risk Committee are Standing 
Committees of the NZNFS Board, 
tasked with guiding and supporting 
the Chief Executive Officer and Chief 
Financial Officer at a strategic level 
with the finances of the Society, 
oversight of financial reporting/
accounting policies, financial 
management, internal control systems, 
health and safety, risk management 
system, general compliance and 
policies for protecting the Society’s 
assets and people. 

Given the size of NZNFS and the close 
nature of some of the two committee’s 
responsibilities under modern 
governance, the Board elected to 

operate them as one.  
This has reduced meetings and 
demands on members’ time, while 
improving effectiveness, information 
flow and communication. 

The FAR Committee is comprised 
of Board Directors Tony Begbie and 
Peter Nation, along with management 
staff Jon Calder (CEO) and Anthony 
Burman (CFO) and one external 
specialist.

The FAR Committee’s objectives and 
purpose are:

• Review and monitor the Society’s 
overall financial position – i.e. 
working capital position, debtors, 
creditors, finance facilities and  
cash flow 

• Review the structure of debt, 
including terms, repayments and 
interest rates 

• Overview production of the 
Society’s annual financial 
statements, financial reporting and 
disclosure of financial matters in the 
annual report 

• Overview and approval of (draft) 
annual budget, prior to formal 
ratification by NZNFS Board 

• Overview and approval of (draft) 
capex budget, prior to formal 
ratification by NZNFS Board 

• Develop, maintain and review 
Society’s treasury policy 

• Provide guidance and mentorship 
to management on financial matters 

• Review annual audit plan with the 
Society’s external auditors 

• Review of audit report findings, and 
ensuring implementation of any 
recommendations highlighted 

• Review of independence, fees, and 
appointment of external auditors 

• Review of Society’s accounting 
policies 

• Oversight of compliance with 
statutory responsibilities relating to 
financial requirements 

• Monitoring of Societies 

FIELDAYS COMMITTEE
The role of the Fieldays Committee 
is to develop and implement the 
operational delivery plan for Fieldays. 
This is achieved by liaising with and 
managing volunteer teams, and acting 
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as a conduit between the staff and 
volunteers. The Committee is involved in 
the design and planning of the Fieldays 
event to ensure practicality and the 
overall ability to deliver to the plan.

The Fieldays Committee is made up 
of a Chairperson, Deputy Chairperson 
and three members, all elected at 
the Annual General Meeting. The 
frequency of Committee meetings is 
at least bi-monthly, and monthly when 
required. The Committee meets with 
the volunteer team three or four times 
per year.

Fieldays Committee members are 
expected to work as one with the staff 
and executive to develop budgets, a 
business plan and business cases to 
deliver the Fieldays event.

STRUCTURE COMMITTEE
The Structure Committee, chaired by 
Director Peter Carr, is an as-required 
forward planning group that reacts to 
the needs of the Board: 

• When Amendments are required 
to alter/adapt the Constitution in 
response to a constant changing 
environment. 

• Where the structure of the 
Board and its relation with senior 
management are perceived to be 
less than effective and/or adaptions 
or changes to the Constitution 
are deemed not to be meeting 
the strategic requirements of the 
organisation. 

• Where any actions affecting the 
Membership Strategy, including  
the requirements to maintain and 
retain an effective and enthused 
volunteer base, are perceived 
to not be in line with the overall 
requirements of the Constitution. 

ASSETS & FACILITIES 
COMMITTEE
The Assets & Facilities Committee’s 
purpose is to define and plan 
the future requirements of event 
management and commercial activities 
within Mystery Creek Events Centre 
and externally.  This covers physical, 
infrastructure, technology and 
capabilities.

The Committee is comprised of the 
Chairman, Director Tony Begbie; Head 
of Operations and Facilities Manager; 
Chief Executive Officer and appointed 
outside industry specialists, with the 

NZNFS President attending in an ex 
officio capacity. A minimum of four 
meetings are held per year, with review 
and evaluation of the Committee by 
the NZNFS Board as required.

The Committee can seek information, 
research and professional opinions 
from internal and external parties 
and liaise with Mystery Creek Events 
Centre management and staff in a 
non-directive capacity. Outcomes from 
the Committee’s work are reported to 
the NZNFS Board via business cases 
and/or recommendations.

CHARITABLE PURPOSE 
COMMITTEE
The Charitable Purpose Committee 
was formed to review the Society’s 
charitable activity and create a 
transparent policy for donations the 
Society makes to the community. 
Concurrently, the Committee, 
under the Chairmanship of Director 
Harmen Heesen, has been exploring 
extensions to the Society’s charitable 
purpose and looking at ways to grow 
this activity. The Committee meets as 
and when required and reports back 
to the NZNFS Board regularly.

2015 Board Meeting Attendance
                      No. of Meetings 

Warwick Roberts                        7
Peter Nation                        5
Peter Numan                        8
Peter Carr                                                       7
Harmen Heesen                        8
Tony Begbie                        8
Jon Calder                        8
Lance Enevoldson                        8
Jenni Vernon                        7
Bill Falconer                        5
 

Raising the NZ National Fieldays Society flag by 
Rural Women NZ at Fieldays 2015.

GM Commercial – Nick Dromgool welcomes in-
ternational delegates to Fieldays 2015 in the BIC .

NZNFS CEO Jon Calder at the Fieldays 2015 Opening Ceremony.
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income sources

allocation of income

For the year ended 30 September 2015

For the year ended 30 September 2015

New Zealand National  
Agricultural Fieldays®

Other Operating 
Expenses

Depreciation &  
Asset Disposals

Property

Employee  
Expenses

New Zealand 
National  
Agricultural 
Fieldays®

Equidays®

Equidays®

Mystery Creek Events 
Centre Venue Hire

Mystery Creek  
Events Centre  
Venue Hire

Agricultural Heritage 
Village Museum

Fieldays International®

Fieldays  
International®

Other income

84.1%

15.4%

11.6%

8.8%

24.4% 1.1%
4.1%
4.7%

29.9%

5.2%
7.8%
0.1%
1.6%
1.2%



	

change in profitability

The Society has achieved a net 
surplus of $0.39m for the year ended 
30 September 2015 – an 18% 
increase on the year prior. This is a 
strong result considering the extent 
of capital investment that has been 
made for the year and the associated 
increase and impact on operating 
costs. 

The Society’s normalised1 net surplus 
for the 2015 financial year was $1.78 
million, an increase of 16.3 percent on 

the year prior

Operating cash flow was very strong 
at $1.75m, increasing $0.60m on the 
year prior. 

The Society has continued to deliver 
on its commitment of advancing 
agriculture and education in the 
community, more than doubling 
donations made during the year to 
$0.12m. 

Delivering on the Society’s strategic 
priority to ‘Develop the Home Site’, we 
saw a capital investment of $2.26m 
during the year, being predominately 
associated with the relocation of Lake 

Emmett and the Tractor Pull area. 

Fieldays® 2015 was one of the 
Society’s most successful events yet, 
with event revenue growing 14% or 
$0.97m. This growth was largely as 
a result of the creation of the new 
Central Precinct, and sites across 
the former Tractor Pull area. Visitor 
numbers were up by nearly 6% year 
on year as we welcomed 126,063 
people through the gates of Fieldays. 

Equidays® 2014 was the fourth 
edition of the Society’s equine event. 
The event ran at a loss of $103k, 
which includes the salary costs 
for Equidays 2015. Before salary 
and wages, the event returned a 
surplus of $60k. Visitor and exhibitor 
expectations for Equidays 2015 look 
strong and we have already seen 
significant growth with both online 
ticket sales and exhibitor sales greater 
than the 2014 event. 

The Society experienced increased 
challenges associated with venue hire. 
This had a number of contributing 
factors, including: The MasterPlan 
works, personnel changes, and 

increased competition. The addition 
of Business Development and Key 
Account managers will address this in 
the 2016 financial year.

Operating expenditure increased 
by 6%. This was driven primarily by 
overhead costs increasing by $480k, 
which included an accounting loss on 
disposal of $106k being recognised 
during the year. 

The Society had SGHU Valuations 
LP revalue its land and buildings. 
An increase of $8.5m has been 
recognised in the revaluation reserves 
as a result of the changes in the New 
Zealand market. For the first time, 
the Society included the revaluation 
gains on the buildings, which have 
been revalued using a depreciated 
replacement cost approach.

Anthony Burman
Chief Financial Officer
NZ National Fieldays Society 

chief financial officer’s report

$330k

$733k ($72k)

($129k)

$10k $35k ($40k)
($79k)

($112k)

($65k)
($220k)

$391k

Statutory
Profit 2015

Other
Operating
Expenses

Property
Expenses

Depreciation
& Loss on 
Disposals

Staff CostsOther  
Revenue
Streams

Fieldays 
International

Ag HeritageMCEC
Venue Hire

EquidaysFieldaysStatutory
Profit 2014

1 The normalised net surplus for the year which excludes: interest, depreciation, asset disposals and society donations.
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statement of financial position 
As at 30 September 2015
($ rounded in hundreds)

         Group 
2015  2014

Cash and cash equivalents              -         107,700
Accounts receivable         146,400         120,300
Prepayments          97,600         183,000
Inventory         28,800           27,400
GST due         26,400         130,700
Loan – Ossie James DC3 Trust       8,900             8,900  
Total current assets                308,100         578,000

Investments         4,400             1,100
Property, plant and equipment          29,472,300    19,702,700
Total non-current assets          29,472,300    19,703,800

Total assets            29,784,800    20,281,800

Cash and cash equivalents          77,400                     -
Accounts payable                224,000         287,100
Employee entitlements        177,800         175,100
Accrued expenses         175,800         112,700
Income in advance         501,600         356,100
Term loans – current portion        682,000         550,000
Total current liabilities             1,838,600      1,481,000

Term loans – non-current portion        2,678,000      2,470,000
Total non-current liabilities     2,678,000      2,470,000

Total liabilities              4,516,600      3,951,000

Net assets            25,268,200    16,330,800

Reserves            25,268,200    16,330,800

Total reserves            25,268,200    16,330,800

For and on behalf of the Board:

 
President       Vice President

16 November 2015      16 November 2015  
Date        Date

This information was extracted from the full financial statements as audited by BDO Waikato, which were approved by the Board on 16 November 2015.
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statement of comprehensive  
revenue and expense 
For the year ended 30 September 2015
($ rounded in hundreds)                                        

Group 
2015  2014

NZ National Agricultural Fieldays        8,115,700      7,140,900
THE Expo                -                     -
Equidays                 497,700         485,000
Mystery Creek events        756,100      1,184,100
Agricultural Heritage        13,900                700
Fieldays International        113,700           95,300
Stream          28,400           34,400
Interest          17,200           24,300
Property                 100,800           97,100
Other revenue         5,200           12,500

Total operating revenue 9,648,700      9,074,300

Operating expenditure
NZ National Agricultural Fieldays       2,768,700      2,527,300
THE Expo            300                400
Equidays                 437,500         352,400
Mystery Creek events        375,100         674,000
Agricultural Heritage        4,100    600
Fieldays International        101,500         118,400
Stream                  141,300          117,700

Overheads
Audit fees         22,000           20,000
Interest                  192,100         181,700
Salaries and wages             2,260,800         2,181,700
Other overheads              1,062,300         854,900
Property expenses        817,700         752,600
Depreciation          968,900         973,500
 (Gain)/loss on disposal        105,600         (11,200)

Total operating expenses                        9,257,900   8,744,000

Surplus for period        390,800         330,300

Gain on revaluation     8,546,600                     -

Total comprehensive revenue and
expense for the period                                                 8,937,400         330,300 

This information was extracted from the full financial statements as audited by BDO Waikato, which were approved by the Board on 16 November 2015.



INDEPENDENT AUDITOR’S REPORT
To the Members of New Zealand National Fieldays Society Incorporated

Report on the Financial Statements
We have audited the financial statements of New Zealand National Fieldays Society Incorporated “the Society” on the 
pages stamped by BDO, which comprise the statement of financial position as at 30 September 2015, the statement of 
movements in equity, the statement of financial performance and the statement of cash flows for the year then ended, 
and a summary of significant accounting policies and other explanatory information.

This report is made solely to the Members, as a body, in accordance with the Rules of the Society. Our audit has been un-
dertaken so that we might state to the Members those matters we are required to state to them in an auditors’ report and 
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other 
than the Members, as a body, for our audit work, for this report, or for the opinions we have formed.

The Board’s Responsibility for the Financial Statements
The Board is responsible for the preparation and fair presentation of these financial statements in accordance with gener-
ally accepted accounting practice in New Zealand and for such internal control as the the Board determine is necessary 
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in 
accordance with International Standards on Auditing (New Zealand). Those standards require that we comply with ethical 
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material 
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting pol-
icies used and the reasonableness of accounting estimates, as well as evaluating the overall presentation of the financial 
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, New Zealand National Fieldays Society 
Incorporated.

Unqualified Opinion

In our opinion, the financial statements on the pages stamped by BDO, present fairly, in all material respects, the financial 
position of New Zealand National Fieldays Society Incorporated as at 30 September 2015, and its financial performance 
and its cash flows for the year then ended in accordance with generally accepted accounting practice in New Zealand.

BDO Waikato 

16 November 2015

1026 Victoria Street
Hamilton
New Zealand 

BDO WAIKATO
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The New Zealand National Fieldays Society is grateful to the many individuals, 
organisations and firms that have so generously assisted with donations, sponsorship and 
preparations for Fieldays and other events held at Mystery Creek Events Centre. They are 
critical to our success and we thank them. To mention everyone would be impossible, but 
we do list the following main contributors:
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