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fast facts
$422m
$175M

$138M

ADDITIONAL GDP FOR THE
NZ ECONOMY ATTRIBUTED
TO FIELDAYS

FIELDAYS ECONOMIC IMPACT
TO NZ ECONOMY

ECONOMIC IMPACT
FOR THE WAIKATO
ATTRIBUTED TO
FIELDAYS

12,111

76% OF FIELDAYS 2014 VISITORS

RATED FIELDAYS AS THE MOST IMPORTANT EVENT
OF ALL ANNUAL NZ EVENTS

EQUIDAYS 2013 VISITORS

119,982
FIELDAYS
VISITORS

THAT’S THE ENTIRE
POPULATION
EQUIVALENT TO
NELSON CITY

54M

PEOPLE WERE
REACHED IN 90 DAYS
WITH FIELDAYS
MEDIA ITEMS

23
CLINICIANS AND PRESENTERS
AT EQUIDAYS 2013

110
EXHIBITORS AT EQUIDAYS 2013
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115,884
UNIQUE USERS

FIELDAYS.CO.NZ

169,379
SESSIONS

651,663
PAGE VIEWS

FROM 1 MAY – 9 JULY 2014

71
942 EXHIBITORS

OVERSEAS EXHIBITORS
+129% ON 2013 FIELDAYS

SHOWED THEIR GOODS
AND SERVICES

92%

OF EXHIBITORS SAID THEY
WOULD BE BACK FOR
FIELDAYS 2015

10-13
JUNE

141
PASSIONATE
VOLUNTEERS WHO
ASSIST IN THE DELIVERY
OF FIELDAYS

PRIME MINISTER
JOHN KEY OPENED
FIELDAYS 2014

88%
OF VISITORS
TO EQUIDAYS
WERE FEMALE,
70% OF
VISITORS WERE
UNDER 40
YEARS OLD

$6,300

FROM PROCEEDS OF THE
FIELDAYS PROGRAMME
DONATED TO HAMILTON
NORTH SCHOOL
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president’s
report

On the property front, stage two of
the master plan has been approved,
which entails filling in the lake next to
the Pavilion, thus creating 35 extra
sites and helping to facilitate a better
connection with the Pavilion.

What a journey we have
undertaken. After 46
years we have become
stronger and more
resilient than ever.
The NZ National Fieldays Society
is coming of age, as it accepts the
challenges of today and prepares
itself for the future. The last twelve
months has seen an unprecedented
demand from stakeholders, exhibitors
and the media for the Society to
accept the challenges of commercial
and social change.
Your Board has taken a long hard
look at its strengths and weaknesses
and analysed the demands that will
be placed upon it in the foreseeable
future, and taken steps to strengthen
the team with the appointment of
two co-opted Directors. It has also
signalled the need to develop future
leaders, with opportunities for training
and development grants for members.
The step change in the way we
operate demands that accountability
is a higher priority than ever before.
In concert with these moves are
the changes developed by the
management structure.
Risk management has always been
at the forefront of the Board’s thinking
when adopting strategies for the
benefit of the Society. New Health and
Safety rules to be implemented in
2015 will reinforce this practice, with
the penalties for failure robust. This
said, we are excited by the prospects
6

that lie before us – continued Equidays
success, new prospects for future
events and the international clamour
for a place at Fieldays are music to
our ears.
Fieldays delivered another sterling
result, despite the weather attempting
to disrupt what was a sparkling display
of this country’s agricultural prowess.
You may ask by what yardstick we
measure our performance. This year
we commissioned an Economic
Impact Report through our strategic
partner, the University of Waikato’s
Institute of Business Research. The
report gave a clear and concise
picture of what the economic impact
is on the Waikato, the GDP and the
employment market.
The report drew comment from the
media and praise from our strategic
partners, major stakeholders and
exhibitors alike. It drew a picture of
success in innovation, of maintaining
the New Zealand brand, of developing
a centre of excellence in agriculture,
and providing a platform for
showcasing the technology needed to
maintain New Zealand’s advantage in
this food-hungry world. It also likened
Fieldays to the Farnborough Airshow –
“a must see” event.

New Zealand National Fieldays Society

During October we held a Special
General Meeting to clear up some
anomalies in the Constitution. This
document is the founding principle
on which this organisation was
established.
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It is unique to us and its guiding
statements are and will be the anchors
that steady the organisation as we
take it forward over the next
46 years.
We are continuing to strengthen our
ties with the rest of the agricultural
world. Delegations to India, China,
America and Europe have forged new
levels of co-operation for New Zealand
and Fieldays.
With these has come greater
understanding by Government
agencies, tasked with improving trade,
international relations and business
development of the role Fieldays, and
this Society’s part in the economic and
social betterment of New Zealand.
This report would not be complete
without my grateful thanks for all those
people who have worked tirelessly for
the Society.
My fellow Board members, CEO Jon
Calder, all of the staff, the volunteer
members, our strategic partners –
please accept my thanks for your input.
To our stakeholders, visitors
and media – thank you for your
involvement, for we would be the
poorer without the excitement and
colour which you bring to our events.
Finally, I wish to pay tribute to those
who have served this Society Board
and have left or will be leaving us this
year. I refer firstly to Lloyd Downing,
who was your last President. Thank
you, Lloyd, on behalf of the Society,
for your contribution to the future
successes of the Society. Also
to Murray Bindon, who resigned
during the year – thank you for the
contribution to our Board and we
wish you every success for your new
ventures.

WARWICK ROBERTS
President

New Zealand National Fieldays Society
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our board

Governing and managing risk for compliance and business
performance is a strategic imperative and vitally important to
the success of the Society.
Over the past 12 months the Board,
with CEO Jon Calder, has reshaped
the Society’s strategic direction to
ensure we build on our rich history
and legacy, protecting the Fieldays
and Society brands, while looking at
how we continue to grow and evolve.

Developing capability and succession
planning at the Board table are
critically important issues the Board
has addressed, along with ensuring
we have the right mix of skills and
experience to actively govern the
Society’s activity.

“It is not the strongest
of the species that
survives nor the most
intelligent, but the one
most responsive
to change.”

“If you’re not at the
table then you’re on
the menu.”

“This place just goes
from strength to
strength thanks to
great people (staff
and volunteers) who
care and work hard
for the Society.”

PETER NATION

Vice President
Chairman – Finance Committee
8

LLOYD DOWNING

Immediate Past President

New Zealand National Fieldays Society

PETER NUMAN

Chairman
– NZ National Agricultural Fieldays
Committee
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“The secret to essential
business change is not
fighting the old, but
instead putting efforts
into building the new.”

“2014 saw us defining
and communicating our
charitable direction, 2015
will formalise this to an
even greater level of
reality.”

“An interesting first year
being actively involved
with positive change.”

e
n

TONY BEGBIE

HARMEN HEESEN

PETER CARR

CO-OPTED COMMITTEE
MEMBERS

Tony McLauchlan, Tainui Group
Holdings
- Assets & Facilities Committee

ELECTED COMMITTEE MEMBERS
Shirley Murphy
Fieldays Committee

Graeme Ward, WINTEC
- Asset & Facilities Committee

Roger Lumsden
Fieldays Committee

Senga Allen, Everest Group
- HR Committee

Lance Enevoldsen
Fieldays Committee

Chairman – Audit & Risk Committee
Chairman – Assets & Facilities
Committee

Chris Hughes, Stables Rodway
- Audit & Risk Committee
Ian Proudfoot, KPMG
- Audit & Risk Committee
Leonard Gardner, Foster Construction
- Assets & Facilities Committee

Chairman – Charitable Committee

Chairman – Structure Committee
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ceo report
People make the difference: Our people,
members, volunteers and staff are
what make the difference real and our
success is directly attributable to their
contribution.
The 12 months of the 2014
financial year (1 October, 2013 to
30 September, 2014) have been
both challenging and rewarding
for the Society, as we have forged
growth plans, refined our strategic
direction and grown new business
in a challenging environment.
The Society delivered another strong
financial performance, with our
total earnings before interest and
depreciation at $1.49m or 16.4%
EBIT/revenue.
We delivered our third Equidays
(2013), faced a severe weather event
as the 46th Fieldays opened in June
and hosted our last Parachute Music
Festival as the organisation wound
down after 10 years at Mystery Creek.
We hosted our first Motorhome and
Caravan Expo and the Society also
welcomed The Great New Zealand
Food Show to Mystery Creek as we
established a strong relationship with
events’ owner, Classic Events.
Revenue derived from venue hire
activity remained flat year on year,
despite attracting two new major
events. However, we’ve created a
window from October to January
where Mystery Creek becomes a
major equine centre, hosting a number
of competitions post-Equidays and
in January 2015, we will welcome
Charlotte Dujardin, the world’s number
one dressage rider, who will run a
number of clinics at Mystery Creek.
In the wake of Parachute, Festival
One has emerged as a new music
event that will debut at Mystery Creek
in 2015.
10

Major impacts on financial
performance were:
Equidays, while driving a
significant improvement in costs,
posted a loss for 2013, which
included salary and wages for the
2014 event;
Investment in the Business and
International Centre – the
hub of agribusiness at Fieldays
also required investment in
the 2014 financial year, as we
relocated and created a new
look and professional area for
the event. This will assist
in attracting and growing
agribusiness, international visitors
and sponsorship opportunities
going forward.

•

•

Capital investments have seen us
continue to upgrade and replace IT
hardware, develop our websites and
invest in WIFI around the site to ensure
our customers enjoy a positive IT
experience. The upgrading of our event
equipment and signage within the
property and for events further confirms
our commitment to continually improve
the Mystery Creek site.
Our equine equipment now totals an
impressive $270k, as we build the
necessary inventory of infrastructure
required to build and grow Equidays
into a world-class equine event while
also establishing Mystery Creek as an
equine centre.

New Zealand National Fieldays Society
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A Clear Path Ahead
The Society has continued to develop
and refine our strategy to bring all
business and organisational activity
under the Six Strategic Pillars, which
define how we will achieve our
success.
Our Six Strategic Pillars articulate our
direction and focus, those things that
are important to us and underpin what
we are and what we do:
Present and connected 365/
globally
Investing in and developing
people
Connecting with customers and
stakeholders
Growing our core business –
Fieldays and Equidays
Develop the home site
Governing and managing risk for
business performance
•

•

•

•

•
•

In designing the strategy to focus
on core business – Fieldays and
Equidays – and highlighting the need
to better connect with customers
and stakeholders, we are focused
on staying true to the Society’s
foundations. Some 46 years on,
Fieldays continues to focus on what
the industry, primary sector and
New Zealand needs from its premier
agribusiness expo. Ensuring Fieldays
remains connected and relevant is our
highest priority.
Using our master plan as a template
for the next 15-20 years, development
of the home site at Mystery Creek will
be a priority in 2015 as we embark
on stage two, unlocking potential and
creating new opportunities.
Investing in and developing people
continues to be a focus, as we grow
and nurture talent in the organisation.
From the Board down, training,
developing and equipping our
people with the right skills to be the
best enables personal growth and
development and provides the Society
with the best volunteers, staff and
directors to ensure our continued
success.
Fieldays Belongs to New Zealand
In 2014, Fieldays delivered economic
benefit to the New Zealand economy
of more than $422m via the direct
sales and indirect spend related to the

event. Over 1800 jobs nationally exist
because of Fieldays.

will emulate this approach across all
events and activity heading into 2015.

Our independently-prepared Economic
Impact Report highlighted the need
for recognition and support from
the Government to ensure Fieldays
success. It is important to note that
recognition and support can take
many shapes and forms, and that
Fieldays and the Society are selfsufficient and unsubsidised, with every
intention to remain so. Support from
the Government is already prevalent
across the event, whether through
ministerial attendance and support,
inclusion in various forums, and
assistance in specialist areas such as
the international visitor program, market
intelligence and trade delegations.
Fieldays will continue to develop and
seek support from the Government
where there is mutual benefit and
clearly tangible outcomes. We are
incredibly proud of our close working
relationship with several Government
departments and will continue to do all
we can to support the Government’s
export agenda to double primary
sector exports by 2025.

In redesigning the organisational
structure, the Society has focused
on creating teams and a system that
will connect us to our customers,
industry and our stakeholders. As
part of this drive, our new Customer
Team will be responsible for all
customer-facing aspects of our
business and organisation (sales,
account management, marketing
and communications, sponsorship),
building on the strong multi-sector
relationships that have been built over
the past three years.

Fieldays is a window into the most
innovative forward-thinking agrieconomy in the world. At the same
time, we, as New Zealanders,
must remain cognisant that we are
farming on a global stage and we
are being watched and viewed by
those that admire and learn from
us, but equally those we supply and
trade with. Our continued success is
critically dependent on maintaining
and continuing to lead in standards,
compliance and safety. Fieldays
has a critical role to play in the
continued success of New Zealand
agriculture and primary production,
and understanding how Fieldays can
support this agenda is paramount to
our success.
Connecting with Customers and
Stakeholders
Working to build a customer-focused
team, enabling us to get closer to
our customers and stakeholders as
we work to remain connected and
present in the active conversations
and challenges across the industries
we serve has been a priority. We have
seen a significant improvement in
using this model with Equidays and

In other changes, all event-related
activity will now sit under a new Event
Team, designing and delivering all
events hosted at Mystery Creek,
bringing a new perspective and
capability as we recruit experienced
event professionals to compliment
the young talent we are nurturing
and developing. In 2015 we will be
certifying our Event Team under the
NZ Association of Event Professionals
training and accreditation program,
another first for the business.
A new agribusiness role has been
established to drive the strategic
direction, industry and stakeholder
engagements, as well as international
agribusiness. Separating agribusiness
from event delivery recognises events
like Fieldays and Equidays need
specialist experience in both fields.
The past 12 months have seen the
Fieldays Committee and Membership
Team work alongside our staff to
deliver seamless communications,
event planning and delivery. I am
extremely grateful to Fieldays
Chairman Peter Numan for his
leadership, along with our Volunteer
Team managers, Membership
Coordinator and staff, who mobilise
and coordinate our volunteers and
Fieldays event delivery.
Leading the Way
The relationship and support from our
Governance Team has strengthened
as we look to design a future to
protect our legacy and history, while
focusing on growth and creating new
opportunities, and continued success
for the Society and our major events.
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We have added significant capability
to our team in the communications,
health and safety and event
management areas, and will bring
specialist agribusiness skills on staff in
late 2014.
Following a Board-led Governance
review, with the Board critically
reviewing its own performance
and skills, we have taken steps to
strengthen our Governance and I am
delighted to see the Board appoint
Jenni Vernon and Bill Falconer as coopted Directors for an initial 12-month
period. The Society has worked hard
over the past 46 years to develop a
brand that is recognised globally and
protecting the Fieldays brand is of vital
importance to us as an organisation
and as a flagship for New Zealand
agriculture.

the support from the Board and
wider Society in what started as a
challenging year for me personally.
I would like to thank all members of the
Society – Board, members, volunteers
and our staff-for their commitment and
support over the past 12 months. No
one of us can deliver these results on
our own, every cog in our wheel is vital
to our success.

JON CALDER

CHIEF EXECUTIVE OFFICER

New Zealand National Fieldays Society

Net Gearing
ratio: 18%

Growing Core Business: Building
New Zealand’s Premier Equine
Event
The success of Equidays, in its third
year in 2013, has been impressive
as we continue to invest and grow
our third core event for the Society
(in addition to Fieldays, NZNFS owns
four-yearly THE Expo).
We’ve connected with the equine
industry, and developed a deeper
understanding of our customers’
needs and motivators, redesigning an
event that has now become a staple
on New Zealand’s equine calendar.
Under the leadership and guidance of
the event manager, we have reduced
the costs of staging the event by more
than $250,000 year on year without
compromising the quality of the event
and equestrian lineup, including our
international clinicians. Having a core
team of staff with equine experience
has also assisted in the refinement of
the event, as has a dedicated account
manager for our 150 exhibitors.

Operating
Revenue
$9.07m
$250k
improvement
for Equidays
2013
Stage 2 master plan
concept designed and
approved: $1.2 million
investment

Equidays has created another niche
for Mystery Creek, as it transforms into
a world-class equine centre between
October and January, in what we hope
will become a new venue utilisation
and revenue stream.
As always, it has been a privilege to
lead the Society as its Chief Executive
and I would like to acknowledge
12
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fieldays chair’s report
As we close off on our 46th year, it
is time to reflect on what has been
achieved in the last 12 months.
On the opening morning of Fieldays
2014, it would be fair to say there were
a few anxious moments as some of
us awoke in the dark due to power
outages, wondering how we would get
the car out of the garage. Management
and staff (and no doubt exhibitors as
well) were apprehensive as they arrived
on site to assess what destruction
had occurred overnight with the rain
and gale-force winds. Luckily, by midmorning the weather had cleared and it
was business as usual.
Upon opening, all sites were sold and
we still had a significant list of quality
agricultural exhibitors that could not
be accommodated, even though we
created a number of additional sites
post-Fieldays 2013.
We started the year by having a
good look at our branding and
aligning all our sub-events to our
main brand. This seems to have been
well received. The exhibitor survey
results show 86% rated the Fieldays
experience as good to excellent, with
92% saying they will return next year.
There is no doubt that over the last
few years Fieldays has grown to
become more of a nationally and
internationally significant event.
The new design and fit-out of the
Business and International Centre
has certainly lifted the bar. The
presence of international delegations
seems to grow year on year, with
representatives from 50 countries
in attendance this year, taking more
than 300sqm of site space. The
international function held at Coopers
was attended by three cabinet
ministers – Hon Bill English, Hon
Nathan Guy and Hon Jo Goodhew.
We need to acknowledge the support
of NZTE, which helped us deliver
these international programmes.
The relocation of the media centre
and the improved facilities for hosting
the 310 visiting media were very well

received. The media coverage prior to
and during the event was better than
previous years. In fact, Seven Sharp’s
segment on the Rural Bachelors
resulted in the ratings for its show
being the highest ever.
This year we’ve felt the strength in the
initiative started last year, with Shirley
Murphy and her team of exhibitor
liaisons to extend personal contact
to every exhibitor over the course of
all four days. This was successfully
received and provided us with useful
information, helping us move forward.
The weather this year contributed to
some major traffic issues that I can’t
ever recall during my time at Fieldays.
Each day, for three days, we had
situations that impacted on people
arriving in a timely manner, from
trees down, highways closed due to
slips and car crashes – the situation
was definitely a first in my Fieldays
career. However, it’s pleasing to report
the money we spent improving our
parking areas and entrance ways
over the last few years has paid
off. The National Fieldays Society’s
infrastructure did not contribute to
delays in people getting on site.
That said, we are working and
engaging with roading agencies, our
partners and contractors like never
before to find ways to alleviate traffic
congestion.
Most of you know the year ahead will
see some site development in order
to realise new opportunities going
forward, that will give the 2015 event
a fresh approach.
At Fieldays 2014 we welcomed 31
volunteers that weren’t at the previous
event for various reasons – most were
new volunteers, so welcome to you.
I need to thank all those that
contributed to make Fieldays 2014
another great success. This event
cannot make the contribution it does
to the New Zealand economy without

the dedicated efforts of CEO Jon
Calder, staff, and volunteers working
together. Thank you, one and all.

PETER NUMAN

Committee Chair

New Zealand National Fieldays Society
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corporate governance
Role of the Board
The Board of Directors of NZ National
Fieldays Society (NZNFS) is elected by
its members to govern NZNFS. The
Board establishes NZNFS’s objectives,
overall policy framework within which
the business is conducted and
confirms strategies for achieving these
objectives. The Board also monitors
performance and ensures procedures
are in place to provide effective
internal financial control.
The Board is committed to
undertaking its role in accordance
with accepted best practice within the
context of NZNFS’s business.
The day-to-day management
responsibilities of NZNFS have been
delegated to the Chief Executive
Officer of NZNFS.
Role of Management
All Board authority conferred on the
Manager is delegated through the
Chief Executive Officer. The Board
determines and agrees with the Chief
Executive Officer’s specific goals and
objectives, with a view to achieving the
strategic goals of NZNFS. Between
Board meetings, the Chairman
maintains an informal link between
the Board and the Chief Executive
Officer, and is kept informed by the
Chief Executive Officer on all important
matters. The Chairman is available to
the Chief Executive Officer to provide
counsel and advice where appropriate.
Decisions of the Board are binding on
the Chief Executive Officer. The Chief
Executive Officer is accountable to
the Board for the achievement of the
strategic goals of NZNFS. At each of
its Board meetings, the Board receives
reports from or through the Chief
Executive Officer, including financial,
operational and other reports and
proposals.
Board Committees
The Board has three Standing
Committees mandated by the NZNFS
Constitution:
•
•
•

14

Finance
Audit & Risk
Fieldays

In addition, the Board has created
four further committees to support
strategic initiatives and provide
guidance across the organisation:
•
•
•
•

Assets & Facilities
Structure
Charitable Purpose
Human Resources

Finance Committee
The Finance Committee is a Standing
Committee of the NZNFS Board,
tasked with guiding and supporting
the Chief Executive Officer and Chief
Financial Officer at a strategic level
with the finances of the Society.
The Committee shall be comprised
of at least two Board members,
including the President, with one
Board Member required to have a
financial background, and shall meet
periodically (either monthly or bimonthly) or on an as-needed basis.
The Finance Committee’s objective
and purpose is to:
•

•

•

•

•

•

Review and monitor the Society’s
current financial position
Monitor working capital position,
including debtors, creditors, the use
of finance/credit facilities and cash
flow
The structure of debt, including
terms, repayments and interest rates
The production of the Society’s
annual financial accounts, financial
reporting and the disclosure of
financial matters in the annual report
The Committee also provides
mentorship and guidance in financial
matters
Annual Budget Process – reviewing
and approving draft budget before
being ratified and approved by the
NZNFS Board

The Finance Committee will liaise
where necessary with the Audit & Risk
Committee where there is deemed
to be a crossover of responsibility.
The Committee will table items for
discussion and recommendations for
acceptance by the NZNFS Board.

New Zealand National Fieldays Society

Fieldays Committee
The role of the Fieldays Committee
is to develop and implement the
operational delivery plan for Fieldays.
This is achieved by liaising with and
managing volunteer teams, and acting
as a conduit between the staff and
volunteers. The committee is involved
in the design and planning of the
Fieldays event to ensure practicality
and the overall ability to deliver to
the plan.
The Fieldays Committee is made up of
a Chairperson and three members, all
elected at the Annual General Meeting.
The frequency of Committee meetings
is at least bi-monthly, and monthly
when required. The Committee meets
with the volunteer team three or four
times per year.
Fieldays Committee members are
expected to work as one with the staff
and executive to develop budgets, a
business plan and business cases to
deliver the Fieldays event.
Audit & Risk Committee
The Board has an established Audit &
Risk Committee, comprising the Board
members Tony Begbie and Peter
Nation, along with management staff
Jon Calder (CEO) and Sarah Riches
(CFO) and one external specialist.
The function of the Audit & Risk
Committee is to oversee financial
reporting, accounting policies, financial
management, internal control systems,
risk management system and systems
for protecting assets and compliance.
The Committee keeps under review
the scope and results of audit work,
its cost effectiveness and
performance, independence and
objectivity of the auditors.
The Audit & Risk Committee receives
regular reports from the Chief
Executive Officer, including reports on
financial and business performance,
risk management and accounting and
internal control matters.

Annual Report 2014

Structure Committee
The Structure Committee, chaired by
Director Peter Carr, is an as-required
forward planning group that reacts to
the needs of the Board when:
•

•

•

Amendments are required to alter/
adapt the Constitution in response to
a constant changing environment.
Where the structure of the Board and
its relation with senior management
are perceived to be less than
effective and/or adaptions or
changes to the Constitution are
deemed not to be meeting
the strategic requirements of the
organisation
Where any actions affecting the
Membership Strategy, including
the requirements to maintain and
retain an effective and enthused
volunteer base, are perceived to not
be in line with the overall
requirements of the Constitution

Assets & Facilities Committee
The Assets and Facilities Committee’s
purpose is to define and plan
the future requirements of event
management and commercial
activities within Mystery Creek Events
Centre and externally. This covers
physical infrastructure, technology
and capabilities.
The Committee comprises of the
Chairman, Director Tony Begbie,
Operations and Facilities Manager,
Chief Executive Officer and appointed
outside industry specialists, with the
NZNFS President attending in an ex
officio capacity. A minimum of four
meetings are held per year, with review
and evaluation of the Committee by
the NZNFS Board as required.
The Committee can seek information,
research and professional opinions
from internal and external parties
and liaise with Mystery Creek Events
Centre management and staff in a
non-directive capacity. Outcomes from
the Committee’s work are
reported to the NZNFS Board via
business cases and/or
recommendations.
Charitable Committee
The Charitable Committee was formed
to review the Society’s charitable
activity and create a transparent policy
for donations the Society makes to
the community.

Concurrently, the Committee,
under the Chairmanship of Director
Harmen Heesen, has been exploring
extensions to the Society’s charitable
purpose and looking at ways to grow
this activity. The Committee meets as
and when required and reports back
to the NZNFS Board regularly.

15

2014 Board Meeting Attendance
Warwick Roberts
Peter Nation
Peter Numan
Peter Carr
Murray Bindon
Harmen Heesen
Tony Begbie
Jon Calder

No. of Meetings
10
7
10
10
3
10
10
9
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our people

JACQUI COOPER

ALYSHIA WALLIS

My career with NZ National Fieldays
began as a temporary receptionist
during Fieldays 2005. I became
fulltime after the event wrapped and
I’ve just completed my 10th Fieldays.

I joined Mystery Creek in August 2012
as Event Support and Bar Manager,
and applied for the Event Coordinator
position when it became available in
October 2013.

In the last 10 years, I’ve enjoyed
working in multiple departments within
the organisation, including managing
the coordination of events and liaising
with exhibitors.

The time I have been here has
completely flown by with a huge
variety of events keeping me busy.
I thoroughly enjoy my role and the
exciting challenges that it brings each
day.

– Client Relations Executive

For the last two years I have held the
position of Client Relations Executive,
acting as the first point of contact for
all of Fieldays 900-plus exhibitors. The
Society’s Client Liaison Team has been
invaluable in this endeavour.
My association with the Society is a
source of pride and I look forward to
working with the incredibly selfless
and dedicated Society members
each year.

– Event Coordinator

I am extremely proud of the events that
we have delivered as a team, not only
Fieldays and Equidays but also the rest
of the events that keep our calendar
nice and busy during the year.

LINDA MEERKERK

– Contracts & Sponsorship
Executive
Originally signing up as a volunteer, I
began working for the Society prior to
the 2010 Fieldays. In the intervening
years I have held a number of roles
including Membership Coordinator,
International Marketing Coordinator
and Special Projects Coordinator.
My current position is that of
Contracts & Sponsorship Executive, a
role created specifically to enhance the
integrity of the contracts we write and
the special relationships we hold with
our partners, sponsors and suppliers.
My key focus is on building
relationships and putting together
agreements that not only satisfy both
parties but that can be, and are,
delivered in a professional and timely
manner.
I am proud to work for the Society
and, as a dairy farmer myself,
recognise and acknowledge the
important role we all play in New
Zealand agribusiness.
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The Fieldays Premier Feature
theme, Managing Resources for a
Competitive Advantage, was hugely
popular, with an impressive display
by feature partner Xero and also
supported by PGG Wrightson. The
feature also housed Fieldays strategic
partner the University of Waikato.

this area.The new media centre was
another highlight of the event, hosting
310 accredited media and receiving
great feedback. The media coverage
across the whole event (prior and
during) included TV1, TV2, TV3, and
Seven Sharp covering the whole event
from exhibitors to competitions.

The event welcomed 119,982 visitors
through the gates, with a record
number of people through the gate on
Friday (41,219). Seventy-six percent of
attendees commented in the
survey that Fieldays was the most
important event on the yearly calendar.

The Fieldays Innovation area
continued to attract a large number of
people. Again the Fieldays Innovation
Den, partnered by SODA Inc., was
met with rave reviews and created a
unique experience for both innovator
and viewer.

Nine hundred and thirty-five
companies exhibited at the 2014
event, with 94% of the area allocated

During the event, Fieldays partnered
with InStep, which monitored the
second year of a Sustainability Study

Fieldays 2014 marked the 46th year of
New Zealand’s iconic agribusiness event.
to agribusiness sites. Customer
satisfaction was high, with 92% of
exhibitors saying they will be back to
exhibit at Fieldays 2015, and 86%
rating their experience as good to
excellent.
This year saw the Fieldays brand
receive a facelift and its use was
launched internationally. The Opening
Ceremony, the Official Opening
Cocktail Function and the Fieldays
event enjoyed high attendance,
including visits by Prime Minister John
Key, along with Minister Nathan Guy.

with a long-term objective to see
Fieldays become the first sustainable
event in New Zealand.
A special thanks to strategic partners,
ANZ and the University of Waikato,
Premier Feature partner Xero and
PGG Wrightson and Mystery Creek
partner Hyundai NZ.

One of the highlights of Fieldays this
year was the Business & International
Centre, which hosted 454 international
visitors from 50 countries, with the
largest delegation being from Sante
Fe, Argentina (66 delegates).
The area also hosted 106 hours of
meetings across the four days. NZ
Trade & Enterprise and The Australian
High Commission sponsored
18

New Zealand National Fieldays Society

Annual Report 2014

Innovations
Recognising and rewarding
outstanding innovations in
the agricultural sector.
Innovation has always been an integral
part of Fieldays and each year the
Fieldays Innovation Centre receives
extensive media coverage as the
world looks to New Zealand to lead
innovation for the agriculture sector.
With a range of categories in which
different entrants have the opportunity
to enter and a competition structure
that supports Kiwi ingenuity at all
levels, the Fieldays Innovation Centre
has always been the perfect place to
launch new innovations.

Fieldays Innovation Centre is where it
all starts – we invest in providing this
area during Fieldays to ensure the
enhancement and innovation of the
agricultural industry.

Ring Top Post, Gallagher Group Ltd
International Innovation Award 2014

Whether it is a young inventor or a
well-established company, they are
able to showcase ideas and products
in the market and deliver success.

Fieldays Innovation Centre has many
success stories each year. A great
example of this is Gallagher’s Group
in 2014, winning the International
Innovation Award for the Ring Top
Post.
Over many years, Gallagher’s has
perfected electric fence designs
and established it as an essential
way to manage stock on farms.
The company’s history of innovative
products in areas ranging from
weighing scales to electronic
identification, and water monitoring
systems to gate hardware, allowed
the company to go on to win the
Sustained Innovation Excellence
Award at the New Zealand Innovators
Awards 2014.
In 2013, the star of the show in the
Innovation Centre was 12-year-old
Patrick Roskam, who designed the
Gudgeon Pro 4-in-1. He was so
passionate about his product in 2013
and gained support from Sir William
Gallagher and Vodafone. He then
returned to Fieldays 2014 to win the
Young Inventors Award.

Gudgeon Pro 5 in 1,
Young Innovator of the Year 2014

Andweeder, Plant Detection Systems Ltd
Launch NZ Innovation Award 2014
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The third year of Equidays saw a few
changes to the event to ensure its
sustainability going forward. The event
changed management teams within
Mystery Creek and a new Equidays Event
Executive was brought on board.
Changing the management of the
event ensured the staff running the
event had extensive knowledge of
the equine industry and allowed us
to provide the ultimate destination for
equine enthusiasts.
Equidays 2013 also prompted a
year of consideration towards how
we could drive efficiency within the
event, without affecting the overall
integrity. This allowed us to make a
$250k improvement year on year.
Although 2013 did not see a breakeven position for the event, it was a
substantial move forward.
New to the event in 2013 were the
Hyundai Derby and Honda Pony
Derby. Both utilised the natural
features of the Mystery Creek property
to create a challenging and exciting
course for competitors to tackle.
Equidays was able to attract top
New Zealand riders due to these
types of competitions and offering
top prize pools within the New
Zealand competition sector through
sponsorship from Hyundai and Honda.
Equidays 2013 was the first year we
ran master classes, securing Adelinde
Cornelissen, the world number two
dressage rider at the time and silver
medal winner at the 2012 London
Olympics. Master classes were run
prior to the opening of the event and
charged at a premium for the oncein-a-lifetime opportunity for New
Zealand riders to learn from her vast
experience.
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Education is the core purpose of
Equidays and we ensured in 2013 that
although we could not be everything
to everyone, we covered a range of
disciplines and topics throughout both
the clinics and seminars. We had 14
clinicians and nine seminar presenters,
which provided a full timetable for all
those attending.
For those that wanted to get back
into riding or simply wanted a relaxing
experience on horseback, we offered
Bums on Saddles for the first time
– a horse trek from the back of the
Pavilion up through the Mystery Creek
property and over to the winery, where
participants enjoyed a wine-tasting
experience (with non-alcoholic options
for children). This was well received
by everyone who took part as a
unique experience allowing increased
involvement for visitors.
Focus on the redevelopment of certain
areas allowed us to increase customer
satisfaction in 2013. One area was
Kids Zone, to encourage the general
public with children to attend, whether
they wanted to pat a pony, ride one,
or simply play on the bouncy castle.
We created an area where kids could
have fun while the parents took some
time out. We offered pony rides, Kids
in Karts, a bouncy castle, face painting
and much more.
Another key area redeveloped and
enhanced in 2013 was the pony club
camp. We developed a relationship

New Zealand National Fieldays Society

with the Pony Club Association and
recruited the local branch to manage
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the camp for Equidays. For the first
time in three years, the pony club
camp saw a growth in numbers to
32 campers, from 20 campers in
2012. The pony club camp utilised the
clinicians we had sourced, providing
the children a once-in-a-lifetime
opportunity to ride with a variety of
experts in a range of disciplines.
Unfortunately, Equidays 2013 was a
tough year to sell exhibitor sites. To
combat this, investment was made
to provide a key person to solely
look after exhibitors pre, during, and
post-event. Response was positive
and allowed us to maintain the
relationships we had built over the
years and sustain the event going
forward.

Equidays 2013 was a successful
event, building on the first two years
and ensuring the success of years to
come. We look forward to continuing
to watch the event grow and become
a must-attend, world-class equine
event.
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business development &
venue hire events
The last 12 months saw over 66 venue
hire events held and over 70,000
people hosted. Each event utilised
different aspects of the property, but
all showcased the diversity of Mystery
Creek Events Centre as a venue where
only your imagination limits you.

Our focus is on continuing to invest
in event securement within the
agricultural sector – throughout the
year we hosted events by Fonterra,
Dairy NZ, Rabobank, and Farmlands,
as well as the Waikato Regional
Council – Effluent Expo.

This year brought a lot of successes,
with the Motorhome and Caravan
Show being held for the first time
at Mystery Creek. This allowed the
event to grow, with increased crowd
numbers and its first on-site rally
seeing over 600 motorhomes camping
for the three days.

With development and investment
in the equestrian market outside of
Equidays, we hosted a showjumping
event that saw more than 500 horses
take over the property for three days.
The event, held in November 2014,
utilised the setup of arenas and
equipment from Equidays. We will
continue to develop this area, as it
is an untapped market with limited
venues being able to provide the
world-class facilities Mystery Creek
offers.

Through Mystery Creek’s partnership
development with Classic Events, and
on the back of the Motorhome and
Caravan Show success, we secured a
new event – The Great NZ Food Show
– which, in its inaugural year, saw over
8000 people attend.
With many great successes there
comes a time when economic
pressure can no longer sustain even
the most established events. With
great sadness we hosted Parachute
for the last time in January 2014,
with an attendance of over 13,500
people. Although we saw this event
come to an end, the partnership we
developed over the last 10 years with
its organisers saw us secure Festival
One, which will run the same weekend
in January, with an aim to have over
8000 people attend over the four
days. This showcases Mystery Creek
Events Centre’s drive for exceptional
customer service. Whether it’s for
100 or 20,000 people, each individual
customer is important to us.

We look forward to what 2015 will
bring and thank the staff and Fieldays
Society members that have devoted
their time to build on our strengths and
highlight Mystery Creek’s unlimited
potential.

Over the last twelve months we
hosted eight events that utilised the full
venue – six within the pavilion, seven
in the convention suite, 30 in the
Bledisloe and Village, and 12 school
visits in the Ag Heritage Village.
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charitable activities
The contribution of the NZ National Fieldays Society to the
regional and national economies and the communities we serve
is an important part of who we are.

UNIVERSITY
OF WAIKATO
Sir Don Llewellyn
$22,000 Scholarship
2014 Fieldays Scholars
Thomas MacDonald
& Brooke Wilson

Over the past financial year, the
NZ National Fieldays Society has
continued its charitable work giving
back over $200,000 by supporting
a number of worthy causes,
individuals and organisations. While
our founding purpose is to support
the advancement of New Zealand
agriculture and primary industries, we
recognise that the Society benefits
from being part of a wider community,
both regionally and nationally.
We continue to explore further
opportunities to extend our charitable
work and in 2015 will announce a
formal policy inviting applications for
grants and donations.
Our most recent significant
achievement in the charitable space
was the signing of a Memorandum
of Understanding with the Waikato
Region Civil Defence Group, detailing
the use of the Society HQ and
its facilities during a large-scale
emergency response when current
civil defence facilities may either be
inadequate or out of action.

KUDOS
HAMILTON SCIENCE
EXCELLENCE
AWARDS

WAIKATO CIVIL
DEFENCE GROUP

The Society is the first organisation in
New Zealand to design and “donate”
its building. “This is a fantastic
example of a great proactive approach
to good corporate citizenship,” says
Civil Defence Group Controller Lee
Hazlewood.

· Lions Club of NZ
· SPCA
· NZ Police Training
· Salvation Army
· Ossie James DC-3
Conservation Trust
· Clydesdale Fire Section
· Agri Woman’s Development Trust
· Dairy Woman’s Network
· Rural Communities Support Network
· NZ Young Farmers
· Rural Business Network
· Hospice Waikato
· WINTEC - Animal Technicians Award
· Pinnacle Program - Spirit of
Adventure

$15,000 sponsorship
of Agricultural
Science Award

The NZ National Fieldays Society are
proud to have supported and assisted
the following organisations during the
2014 Financial year:
· NZ Dairy Industry Awards
· NZ Young Farmers
· Waikato Chamber of Commerce
– Business Excellence Awards
– Not for Profit Sponsor
· Waikato Breast Cancer Trust
· Special Kids Christmas Party
· Hospice Waikato
· Waikato Civil Defence Group
· Wintec Student Award
· Marian School
· Chartwell Scouts
· Cambridge Rowing Club
· Waikato Central Kyokushin Karate
Club
· Kaipaki Community Centre
· Kaipaki Combined Church

HQ building developed
and available as
back-up Emergency
Management Centre

· Parachute – Pay what you
can afford
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master plan
The Master Plan Design Challenge
was launched in 2012 with
engineering consultants Beca
announced as the winner. Since
that time, Beca has worked closely
with the organisation to develop a
blueprint for future development
of the Mystery Creek site over the
next 15 to 20 years.
The master plan creates a series of
precincts that will allow the natural
features and unique aspects of
Mystery Creek to be developed,
enhanced and evolved.
Our goal is to create greater flexibility
in how the site is used and to improve
the efficiency in how we build and
manage our infrastructure. Key
aspects of the master plan include:
· Levelling and contouring the
site, to create a structured grading
for exhibition space
· Establishing a hierarchy of
roads to connect the precincts and
the river
· Native planting to
embankments, gullies and riverside
· Water quality improvement to
lakes and establishment of greater
natural water collection and storage
· New covered exhibition space to
cater for current demand and future
growth
· Development of flexible and mobile
event infrastructure

sustainability across all developments
is also a key area of focus.
Stage One: Completed
Completed in February 2013 with the
opening of the new Mystery Creek
Events Centre HQ sited beside the
Gate 2 entrance with views over
the event centre’s 113 hectares, the
new building has been designed to
harmonise with its rural surroundings.
It includes many eco-friendly features
such as: solar hot water; heat recovery
ventilation system; water harvesting
and storage for fire-fighting water
supply; flushing WCs and landscape
irrigation; a dedicated aerated water
treatment facility; and rain gardens
and swales to control all on-site storm
water and excess roof run-off.
The features incorporated into the
design of the HQ hold true to the
principles the Society looks to embed
in all aspects of its master plan as part
of our Sustainable Future Program.

The current Mystery Creek campus
has evolved over the past 43 years
and has been designed largely
to accommodate Fieldays as the
Society’s flagship event.
As Fieldays has continued to grow and
evolve, maturing to world-class status,
so too must Mystery Creek. Ensuring
that we have a planned network of
infrastructure that can cope with our
current and future demands is critical
as we look to drive growth in visitor
and exhibitor numbers, as well as
meeting the needs of our customers.
Ensuring we adopt best practice
24

* Image not to scale, subject to change.
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Stage Two: The Central Precinct
Planning and consultation for stage
two of the master plan is underway.
The demolition of the old HQ building
will make way for a new corridor,
called the Central Precinct, between
the Mystery Creek Pavilion and the
Bledisloe building that will the heart of
the exhibition zone at Fieldays.
Stage two, which commenced
post-Fieldays 2014, will see the
land levelled and contoured, and
a realignment of the main roads
between the Mystery Creek Pavilion
and Bledisloe building. The addition
of significant new covered exhibition
space over the next three years will be
provided by the addition of a series of
interconnecting pavilions.
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The Society’s Asset & Facilities
Committee, chaired by Tony Begbie,
provides oversight, experience of the
following co-opted members to assist
the Society in designing and
implementing the master plan:
Leonard Gardner
Commercial Manager, Foster
Construction
Tony McLauchlan
Ruakura Project Manager, Tainui
Group Holdings
Peter Carr
Business Development
Facilitator, Waipa District Council
Graeme Ward
Campus Development
Director, WINTEC
The master plan is designed to
enhance and improve the current
site, providing a structured plan to
develop and grow Mystery Creek’s
infrastructure, building on the strong
foundations laid over the past 43 years
by many dedicated and committed
members of the Society.
Our vision is to create a sustainable
and staged improvement in facilities for
our customers, visitors and community,
and build on our proud legacy as one
of New Zealand’s most versatile
event centres.

BECA’s original concept sketches.
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volunteers &
members
“The heart of a volunteer is not measured in
size, but by the depth of the commitment to
make a difference in the lives of others”
– DeAnn Hollis
The volunteers and members make up
a vital part of the Society. Without the
commitment of so many we would not
be able to run the events we do and
achieve the successes we have over
the past 46 years.

At the 2014 Annual Awards Dinner,
volunteers and members were
recognised for their contribution over
the previous year. Membership pins
were awarded to Rob Scott, Melanie
Tonkin, and Fiona Speake.

We are grateful to have such
passionate and dedicated people that
give their time and talents to support
the Society.

Volunteer Recognition awards were
presented to Colin Baskerville, Peter
Carr, Bob Davey, Graham Hallam,
John Jacobs, Izzie MacDonald,
Alison Mead, Colin Murphy, Leonard
Rawlings and Dave Wright. While we
value and appreciate all contributions
from volunteers and members,
these individuals in particular gave
outstanding service to the Society

Whether we are a volunteer, staff
member, Society member, Board or
Committee member, we are all part
of the Society and not only contribute
but also share in our success as an
organisation.
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throughout the year, outside the
Fieldays event, contributing to overall
success.
Service awards are presented to
members for ongoing service
to the Society over a number of
years. Awards went to Owen Turner,
Dave Wright, Basil Cole, and Michelle
Gaskell.
Life memberships were presented
to members for long-standing
commitment to the Society. These
were presented to John Gallagher,
John Kneebone, Warwick Hay,
Stephen Hoffman, and Chris Hughes.
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financial summary
FINANCIAL POSITION
AS AT

30 SEPT 2014
$

30 SEPT 2013
$

Accounts Receivable

120,346

340,789

Prepayments

182,957

93,432

27,392

30,631

130,680

73,292

8,942

8,942

578,053

557,244

19,702,699

19,668,044

1,070

1,070

_

_

Total Non-Current Assets

19,703,769

19,669,114

Total Assets

20,281,822

20,226,358

Accounts Payable

287,149

253,434

Employee Entitlements

175,149

228,541

_

42,687

112,683

158,290

_

15,000

Income in Advance

356,094

517,900

Current Portion Term Liabilities

550,000

550,000

Total Current Liabilities

1,481,075

1,765,852

ANZ Banking Group

2,470,000

2,460,024

Total Non-Current Liabilities

2,470,000

2,460,024

Total Liabilities

3,951,075

4,225,876

Net Assets

16,330,747

16,000,482

Reserves

16,330,747

16,000,482

Total Equity

16,330,747

16,000,482

Cash

Inventory
GST refundable
Loan – Ossie James DC3 Trust
Total Current Assets
Plant, Property and Equipment
Investment – Shares
Advances – Joint Venture

Overdraft
Accrued Expenses
Rural Women Grants Fund

107,736

10,158

The summary financial information has been derived from, and should be read in conjunction with, the NZ
National Fieldays Annual Financial Statements. The Annual Financial Statements, dated 30 September 2014, will
be made available during the Annual AGM. The summary financial information cannot be expected to provide
as complete an understanding as provided by the Annual Financial Statements. The accounting policies used in
these financial statements are attached as notes to the Annual Financial Statements.
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financial performance
FINANCIAL PERFORMANCE
AS AT

12 MONTHS TO
30 SEPT 2014
$

12 MONTHS TO
30 SEPT 2013
$

7,140,938

7,096,722

_

1,278,955

485,044

409,309

1,184,100

1,181,247

692

2,143

Agribusiness

95,272

75,023

Stream

34,392

28,655

Interest

24,296

22,438

_

_

Property

97,051

113,000

Other revenue

12,499

7,864

9,074,284

10,215,356

2,527,292

2,493,922

400

418,754

Equidays

352,389

528,842

Mystery Creek Events

674,046

684,149

649

14,414

Agribusiness

118,350

60,165

Stream

117,740

151,505

3,790,866

4,351,751

3,979,679

4,622,303

973,474

938,594

8,744,019

9,912,648

330,265

302,708

30 SEPT 2014
$

30 SEPT 2013
$

Cash inflows from operating activities

8,438,237

9,101,455

Cash outflows from operating activities

7,293,035

7,741,511

Net cashflow from operating activities

1,145,202

1,359,944

Net cashflow from investing activities

(1,014,913)

(3,314,635)

9,976

1,127,852

Increase/(decrease) in cash and cash equivalents

140,265

(826,839)

Cash and cash equivalents at the beginning of the year

(32,529)

794,310

Cash and cash equivalents at the end of the year

107,736

(32,529)

Operating Revenue
Agricultural Fieldays
THE Expo
Equidays
Mystery Creek Events
Agricultural Heritage

Joint Venture expense

Operating Expenditure
Agricultural Fieldays
THE Expo

Agricultural Heritage

Overheads
Depreciation
Total Expenses
Net surplus/(deficit) for the financial year
CASH FLOWS
AS AT

Net cashflows used in financing activities
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change in profitability
The key changes in profitability are broken down in the table below. These numbers isolate the events and areas that have
had major impact to the probability for the year ended 30 Sept, 2014.

2013 Net Surplus
Fieldays

$303K
$4,614k 0.2% increase in surplus. Driving additional income through adding
additional sites to H Street, offset by increase in marketing costs

Equidays

$133k 3rd year drives a $252k improvement, through providing the correct

Weddings

$21k 50% reduction in weddings due to new venues being opened in the

balance within the event and managing costs efficiently
Waikato

Business Development

$489k 7% improvement in the business development areas with two new major

Agribusiness

($23k) $38k increase in costs, due to investment made in the BIC over Fieldays,

Stream

($83k) 32% improvement on costs, associated with the Stream system

events coming on board – The Motorhome and Caravan Show and The
Great NZ Food Show
and investing in building stronger relationships goings forward

running more efficiently with minimal issues, therefore costing less on
maintenance and IT-related costs

Interest

($157k) Increased interest costs incurred due to finalisations of the HQ build and

Property

($656k) Overall property deficit increased by 5% due to the reduction in income

Labour
Depreciation
Gain On Disposal

airport property loans

being driven by rental of Gate 3 house which was sold in March 2014

($2,182k) Labour decreased by 0.4% due to some vacancies, along with driving
efficiency within the business

($973k) Marginal movement in depreciation due to additional assets
$11k Sale of the Gate 3 house, sold for $15k with book value of $4k

General Overhead Costs
Insurance

($105k) Increase in insurance costs due to reassessment to ensure we have the

IT Support and Service

($110k) $33k General SLA maintenance on IT equipment, $22k Software

correct cover

Licenses, $9k Network Review, $25k CRM Replacement Project, $5k Mail
Security and Fortigate Upgrade, $15k Other Work/Upgrades

Travel

($60k) International travel promoting Fieldays

Legal Support

($40k) Land negotiations $29k, Trademarks $4k, Fieldays Brand Protection $6k

Human Resources

($44k) HR Support and Recruitment costs

Functions

($49k) This includes Annual Dinner, AGM, and Society functions

Donations

($56k) Waikato Business Awards, University of Waikato, and Kaipaki School

MCEC Marketing/Advertising

($35k) Overall Mystery Creek marketing and signage

Other

($365k) Board and Governance $29k, Volunteers $17k, ACC $15k, Staff Training

2013 Net Surplus

$330K

$32k, Recognition $10k, Audit Fee $20k, Stationary/Postage/Printing
$45k, Telephones $20k, Mobile Phones $25k, General Expenses $83k,
Vehicle Expenses $50k, Contractors /Consultants $15k, Uniforms $4k
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financial commentary
NZ National Fieldays Society’s surplus for the 2014 financial year was $330k, a 9% improvement on the previous year. We
had a target budgeted profit of $512k. Due to some additional costs for insurance, along with investment into the BIC and
Equidays in its third year, we were unable to meet this target but the year saw a lot of long-term payback.

REVENUE, EXPENSES & NET CASH
$12,000

$000

$10,000
$8,000
$6,000
$4,000
$2,000
Revenue
Expenses
Net Cash

FY10

FY11

7,510,000
6,705,579
1,780,961

8,603,852
8,700,200
1,544,804

8,750,552
8,684,071
794,310

FY13

FY14

10,215,356
9,912,648
-32,529

9,074,284
8,744,019
107,736

REVENUE

EXPENSES

CASH AND FINANCIAL POSITION

Revenue for the year decreased by
$1.1m to $9.07m, due to FY13
including THE Expo, which only runs
every four years. Excluding THE Expo,
the overall revenue was up 13% on
the same period last year.

Operating expenditure decreased by
13%. This was driven primarily by the
costs associated with the running
THE Expo in FY13 of $419k, along
with driving costs efficiency within the
Equidays event to ensure sustainability
going forward, without affecting the
integrity of the world-class equine
event.

The total cash surplus added to the
society within FY14 was $130k. $1.0m
was invested into CAPEX purchases,
including the purchase of 1.2 hectares
on Mystery Creek Road.

In FY14, due to a large waitlist for our
Fieldays event, we invested in redeveloping part of the site so additional
sites could be added to H Street, driving an increase in revenue of $44k.
Equidays, in its third year, drove a
$75k improvement in revenue. The
focus to align the event map with
customer requirements and invest
in driving excellent customer service
will ensure we sustain growth targets
going forward.
With the aim for a clean site image
Gate 3 house was sold in March,
dropping the property rental income
by 5%.
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FY12

Ongoing investment in the
International BIC saw an increase in
costs of $58k.
Labour costs decreased by 0.4%
due to vacancies within some areas,
along with driving efficiency within the
business.
Property costs were increased by
2.1% due to increased cost required
to reinstate the venue after Fieldays
demo displays.
An increase in interest expense of
21% was encountered due to the
building finalisation of the HQ Build
and Airport Road Property Loans.

New Zealand National Fieldays Society

The total EBITA for FY14 was $1.48m.
Excluding THE Expo and the old HQ
write-off, year on year that was an
improvement of 27%. Mainly due to
the $250k improvement on Equidays
between FY13 and FY14.
Net cash of $108k was a $140k
improvement on the previous year.
Net gearing ratio reduced by 0.3%
due to first year of repayments on
current loans.
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The New Zealand National Fieldays Society is grateful to the many individuals,
organisations and firms that have so generously assisted with donations, sponsorship and
preparations for Fieldays and other events held at Mystery Creek Events Centre. They are
critical to our success and we thank them. To mention everyone would be impossible, but
we do list the following main contributors:
NZ National Agricultural Fieldays
Strategic Partners

NZ National Fieldays Society

Media Partners
Fairfax AgriMedia
Farming Show
Suzuki
NZ Trade & Enterprise

Equidays 2013
SBI Productions
Hyundai
Honda
Hygain
Donut Express
Fiber Fresh Feeds
Dublin
Greystone Australia
Harcourts
More-Mag
Skellerup
Hansen

Fieldays 2014 Sub-Event
Partners & Sponsors
Australian High Commission
Big Brand Leisure
Club Raro Resort
Corson Maize Seed
Donut Express
Exhibition Hire
Fairbrother Industries
Flare Fires
Giltrap Agrizone
Greenwood
Gun City
James & Wells
Kea
Koko Classics
Lifeguard
Locus Research
NZ Farmer
Revital Fertilisers
Skellerup
Soda Inc.
Steel & Tube
STIHL
Swanndri
Tru-Test
Icebox
Vodafone
Westfield Chartwell
Waikato Museum

Mystery Creek Events Centre
Partners
NIWA
Coca-Cola
Showscape
Hamilton Party Hire
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